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1.1 INTRODUCTION 

In terms of section 25 (l) a of the Municipal System Act (Act 32 of 2000) a Municipal Council 
must within a prescribed period after the start of its elected term adopt a single, inclusive and 
strategic plan for the development of the municipality. The strategic plan must: 

a) Link integrate and coordinate plans and takes into account proposals for the development 
of the municipality 

b) Align the resources and capacity of the municipality with the implementation of the plan 

c) Form the policy framework and general basis on which the annual budget must be based 

d) Comply with the provision of this chapter and is compatible with National and Provincial 
developmental plans and planning requirements binding on the municipality in terms of 
legislation. 

Integrated development planning is a process through which a municipality prepares a 
strategic development plan which extends over a five-year period. This Integrated 
Development Plan (IDP) is a product of the IDP process and represents the 2012/13 - 
2016/2017 IDP for the Makhado Municipality. It is furthermore the principal strategic 
planning instrument which guides and informs all planning, budgeting, management and 
decision-making processes in the municipality. 

Through Integrated development planning, which necessitates the involvement of all relevant 
stakeholders, a municipality can: 

*X* Identify its key development priorities 
*X* Formulate a clear vision, mission and values 
*X* Formulate appropriate strategies 

*X* Develop the appropriate organisational structure and systems to realise the vision and 
mission; and align resources with the development priorities. 
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1.2 POWERS AND FUNCTIONS 


The Makhado local Municipality has powers and functions assigned to it in terms of the 
provisions of Section 84 (l) of the Municipal Structures Act (Act 17 of 1998). The powers and 
functions of the Municipality are listed below as follows: 

a) Integrated development planning for the whole municipal area 

b) Bulk electricity supply 

c) Waste Management 

d) Municipal roads and storm water 

e) Parks and recreation 

f) Establishment, conduct and control of cemeteries 

g) The receipt, allocation and distribution of grants provided to the municipality 

h) The imposition and collection of taxes, levies and duties as relating to the aforementioned 
functions 

i) Water services provider as per the Service Level Agreement signed between the 
Municipality and the Vhembe District Municipality. 

1 . 3 ORGANISATIONAL ARRANGEMENT 

In terms of the Municipal Systems Act 32 of 2000) the chairperson of the executive committee 
or executive mayor or the chairperson of the committee of appointed councillors has the 
responsibility to manage the drafting of the IDP or to assign this responsibility to the 
municipal manager. The municipal manager is responsible for the implementation and 
monitoring of the IDP process. As such the Makhado Local Municipality’s organisational 
arrangement for driving the IDP process is a follows: 
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Figure 1: IDP Organisational Arrangement 
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2.1 INTRODUCTION 

The purpose of this section is to analyze the type of problems faced by the people in the 
Municipality. The section furthermore gives an overview of the municipality’s existing level of 
development. 

The key developmental issues of the municipality range from the lack of basic services to 
crime and unemployment. The purpose of the analysis is to ensure that all stakeholders 
involved in the planning process are aware of and have access to basic facts and figures 
relating to the present situation, trends and dynamics. This will help in contributing towards 
determining priority issue since the municipality will not have sufficient resources to address 
all the issues identified by different segments of the community. The Municipality must be 
aware of the existing and accessible resource base and of resource limitations so that realistic 
solutions are decided upon. In the following paragraphs, the current situation is provided. 


2.2 DEMOGRAPHIC INFORMATION 

The total population of Makhado is estimated at 495 261 and is growing at about 1 . 4 % per 
annum. It is composed of 54 . 25 % female and about 45 . 75 % male persons. The local population 
has a youthful age structure and the immediate significance of this young age structure is that 
the population will grow rapidly in future and this implies a future high growth rate in the 
labor force. At present the local economy is unable to provide sufficient employment 
opportunities to meet the needs of the economically active population. A youthful population 
structure also implies a relatively higher dependency ratio. 


There are 129 665 households in the Municipal area with about 225 059 registered voters. 
According to the submissions of ward committees the number of households has increased 
from the 129 6655 to 143 107 , this figure reflects an increase of 13 442 households in the 
municipality. The new figure will be confirmed with the outcome of the 2011 census. The 
Municipality is made up of 5 formal towns namely, Makhado, Vleifontein, Vuwani, Waterval 
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and Dzanani with about 279 villages. The main administrative office is situated in Makhado 
town with three supporting regional administrative offices in Dzanani, Vuwani, and Waterval. 

The municipality has 38 ward councillors and 37 proportional councillors .There are 14 
traditional leaders who are ex-officio members of the municipal council and 10 councillors 
who are members of the executive committee and the Mayor the Chairperson. 


2.2.1 Current Reality 


POSITION 


NAME 

MAYOR 

Cllr Mutavhatsindi F.D 

ACTING SPEAKER 

Cllr Mamorobela P.T 

CHIEF WHIP 

Cllr Ludere R 

ACTING MUNICIPAL MANAGER 

Mr Mugari E.L 


Table 1: Political office bearers and Municipal Manager 


Table 2: Services Backlog as from 29 February 2012 


Population 

Households 

Water 

Sanitation 

Refuse removal 

Electricity 

Housing 

49S 261 

129 665 

38 204 

66048 

882S2 

21192 

16 807 


Table 2: Service delivery backlogs 


Number of 

Indigent 

Receiving free 

Receiving free basic 

Debts owed to 

Voters 

Households 

basic Electricity 

Water 

the Municipality 

225 059 

75 469 

MLM 

6 713 

129 224 

R154 013 054 



ESKOM 

1 1 879 





TOTAL 

19 340 

129 224 



Table 3: Existing Service delivery level 


From an economic perspective, the main elements of the population can be summarised as 
follows: 


Population Element 

Percentage (%) 

Economically active 
Economically inactive 

46 % 

54% 

Total 

100% 


Table 4: Population Estimates 
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The above figures clearly show the high percentage of the population that is economically 
inactive. This figure can be attributed to the high percentage of the population being under 
the age of 15, which per definition renders them economically inactive. 

The majority of the population live in the rural areas and nearly 50% of the population is 
younger than 15 years. The rural area is also the most underdeveloped. The largest 
percentage of the rural black population between the ages of 15 — 65 years comprises women. 
This can be attributed to the migration of men for employment opportunities elsewhere. The 
high level of male absenteeism implies that women are predominantly the key decision makers 
at home. 


Developmental Challenges 


The population growth rates tends to be much higher than the economic growth rate, 
which implies that the economy is unable to produce sufficient employment opportunities 
to absorb new entrants to the labour market. 

There is no accurate information on the past and current incidences of HIV/AIDS, but it 
can be assumed that it has increased significantly over the past 2 — 3 years, particularly in 
the rural areas. 

Local communities do not have sufficient information on life threatening diseases, 
particularly HlV/AlDS 

High child mortality levels are prevalent in the rural areas 
The prevalence of illegal immigration is a growing challenge 

There is a lack of economic activities and investment in the area to aid with the issue of 
employment creation. 
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2.3 SPATIAL RATIONALE 


The main objective of the spatial rationale is to provide an overview of the municipality’s 
spatial structure/pattern in order to effectively guide all decisions that involve the use and 
development of land (including infrastructure and buildings), or planning for the future use 
and development of land. These decisions include: 

*X* Land use management decisions on applications for the change in land use, such as 
rezoning or subdivision applications 

*X* Decisions on where and how public funds (municipal and other government agencies) are 
invested, such as extension of bulk service networks, or provision of community facilities 
*X* Guide developers and investors to appropriate locations and forms of development. 

2.3.1 Spatial Location and Description 

The Makhado Local Municipality is located in the northern parts of Limpopo Province 
approximately lOOkm from the Zimbabwean border along the Nl Route. (See Map 1 
below)The municipal area is 8567, 38km^ (or 856 738ha) in size and strategically located on a 
macro scale along a major passage between South Africa and the rest of the African continent. 

Approximately 606 633 people currently live in Makhado and considering the size of the area, 
Makhado can be classified as a Rural Municipality with a density of 67 persons/km^. 


The Municipality’s spatial strategies and land use management decisions are based on the 
spatial trends, analysis and the land use management scheme. The following spatial issues will 
be analyzed: Land use. Engineering services and Transportation. 

On a local (district) scale, the municipal area forms part of the Vhembe District Municipality 
and can be considered as an important corridor between areas such as Polokwane, Musina, 
Thohoyandou and the Kruger National Park (see map 2). Within the Vhembe District, the 
following other local municipalities lie directly adjacent to Makhado Municipality, namely: 
Musina, Mutale and Thulamela Local Municipalities. Other local municipalities adjacent to 
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the study area are Molemole and Blouberg Local Municipalities which forms part of Capricorn 
District Municipality, whilst Greater Giyani and Greater Letaba forms part of the jurisdiction 
area of the Mopani District Municipality. 

The Makhado Local Municipality consists of 38 wards demarcated by the Municipal 
Demarcation Board for administrative purposes (See map 3). The municipal area is 
furthermore divided into four sub-areas or administrative clusters, namely: Vuwani, Dzanani, 
Waterval and Makhado 


2.3.2 Activity Centers 

The Makhado town, Elim, Vleifontein, Vuwani, Levubu, Dzanani and surrounding farms 
comprise mainly formal activities such as trade, banking, government services, manufacturing, 
storage and transportation. The economies of surrounding townships and rural areas 
comprise mostly of informal activities with weak access to support facilities such as banking 
and insurance. The informal activities largely serve the immediate consumption needs of the 
local population. Observations indicate that the rural areas are less cash driven, and that the 
informal and marginal sectors play a significant role in the economic strategies of these 
households. 

There are weak economic linkages between activity centers and it can be assumed that there is 
a significant leakage of local buying power to the larger nodes. Transport linkages are also 
very weak between these activity centers. The majority of goods consumed are sourced 
outside the municipal borders representing a significant leakage of net purchasing power away 
from the domestic production economy. People from Makhado Municipality usually utilise the 
following activity centers: 


*X* Polokwane 
*X* Makhado Town 
*X* Thohoyandou 
*X* Giyani 
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The activity centres have different characteristics in different areas. This is due to local 
development circumstances that differ from area to area. The different local development 
circumstances influence the nature and characteristics of the activity centres. Generally 
activity centres are characterised by pedestrian and vehicle movements, on-street parking, 
signalled intersections and public transport. 

2.3.3 Hierarchy of Settlements 

Criteria Used to Determine Hierarchy 

The criteria used to identify different settlement hierarchies are derived from the Limpopo 
Spatial Rationale. The following criteria played a very important role in the identification of 
settlement clusters and also in the identification of growth points and population 
concentration points in the municipal area, viz.: 

*X* Population size - concentration of relatively large numbers of people) 

*X* Population density- being the number of people per hectare per settlement 
*X* Settlements or a group of settlements, which are located, close to each other. Smaller 
settlements have been included where they functionally may form part of the settlement 
cluster and therefore the growth point/ s or population concentration within such a 
settlement cluster; 

*X* The location of individual settlements or group of settlements along main arterials (e.g. 
National, provincial or main district roads) which are usually tarred roads. Not all the 
settlements are directly adjacent to these main roads or intersections of main district 
roads. Other Settlements which are within close proximity to these roads have in some 
instances also been included 

*X* The location of existing health infrastructure such as clinics, but more specifically health 
centres and hospitals. Clinics are situated throughout rural areas, often in small 
settlements. Growth points and many of the population concentrations have higher health 
facilities or have more than one clinic situated within the population concentration 
*X* The location of tertiary education facilities. These facilities are usually located in higher 
order nodes such as growth points and sometimes in population concentration points. 
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*X* Although primary and secondary schools occur throughout the Vhembe District, 
municipality’s consideration was given to the location of these schools in the identified 
growth points and population concentrations. Most of these nodes have a significant 
number of primary and secondary schools located within the cluster area. 

*X* The location of government offices, as well as local municipality and district municipality 
offices were considered with the identification of priority development nodes. By far the 
majority of these office functions are situated within growth points or population 
concentrations. Provincial and regional office functions are, however, within the identified 
growth points. 

*X* Existing economic activities such as businesses, mining activities in or in close proximity 
of these development clusters have also played an important role in the identification of 
clusters with growth points and population concentrations within these settlement 
clusters. 

*X* The availability of water (both bulk and internal reticulation) has been considered to some 
extent in the identification of the proposed hierarchy of settlements. The present levels of 
internal water supply (in terms of RDP standards) were investigated and were considered 
with the identification of settlement clusters, but to a lesser extent. Furthermore, the 
availability of bulk water supply over the short to longer term has also been considered 
but generally not regarded as a disqualifying factor. In some of the local municipal areas, 
the water supply levels are so low that if it is used as a key element for evaluation no 
meaningful nodes can be identified as growth points or significant population 
concentrations for future development. 

The above-mentioned criteria were applied as far as possible with the identification of the 
settlement hierarchy. Some of the settlements are relatively small, while large areas 
consist of commercial farms and smallholdings. 

The above-mentioned criteria were therefore applied less rigidly in the identification of an 
appropriate settlement hierarchy for these local municipality areas. It can be stated that 
depending on the local circumstances this criteria was applied with some flexibility to 
accommodate the specific prevailing circumstances in an area. 
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Selected rural settlements (e.g. growth points and population concentrations) are likely to 
grow in terms of population size and local economic development. The population sizes 
together with local economic development potential will result in the natural growth of 
these settlements, which in turn could form the basis for longer term sustainable growth 
and development. It is envisaged that growth and development of the selected identified 
priority development nodes (e.g. growth points and population concentration points) will 
ultimately result in a gradual decline of other smaller settlements in the rural areas. At 
present, there is already a tendency for people to migrate from smaller settlements to 
larger settlements in the district or to neighbouring districts and even to other provinces. 

Spatial Indicators of Development 

The revision of the Limpopo spatial rationale (2002) proposed a hierarchy of settlements 
based on the new local government structure, as well as on policies and information that 
was not available during the compilation of the original Limpopo spatial rationale 
document in 1999. The proposed settlement hierarchy for Makhado local municipality in 
terms of the document can be described as follows: 

First order settlements which include the provincial growth points, district growth 
points and the municipal growth points. 

Second order settlements which comprise of the Population concentration points. 

Third order Settlements, which are the local service points. 

Fourth order settlements, which are scattered villages. 

2.3.4 GROWTH POINTS 

Growth points are individual settlements or settlements located close to each other and where 
there are strong economic, social and institutional activities and linkages. Makhado 
municipality has four municipal growth points, which are Dzanani, Madombidzha, Nkuzana 
and Vuwani. The identified growth points for Makhado local municipality can be described as 
less functional as 65 % of the total population resides within them. It represents only 30% of 
the total number of settlements in the district municipality area. The population concentration 
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within a certain locality will promote and enhance the functionality of the different growth 
points. 

The proposed settlement hierarchy therefore conforms to the relevant spatial development 
objectives. Specific aspects regarding future expansion and upgrading of these priority 
development nodes will, however, be addressed in the policy and strategy formulation section 
of the Spatial Development Framework. 

Population Concentration Points 

Population concentration points are clusters of individual settlements with large numbers of 
people and high population densities. Makhado Local Municipality has 7 population 
concentration points, which are Midoroni, Gogobole, Bungeni, Tshino, Tshakhuma, Tshafhasi 
and Njakanjaka. According to the Limpopo spatial rationale document approximately 36 % of 
the total population in the district reside within the population concentration points. 

Scattered Villages 

Scattered village are rural settlements functioning only as residential areas with no economic 
base. The majority of these settlements are very small with less than 10 000 people. In many 
instances these settlements are neglected and not considered as a matter of priority. A 
reasonable standard of services need to be provided in these settlements. Intervention to 
promote economic development should be at both levels, in identified growth points as well as 
rural or scattered villages since these areas require one another’s support. 

Existing municipal Growth points 

According to Limpopo spatial rationale existing growth points and service points are the 
following: 

*t* Provincial Growth point (PGP) 

Makhado town 
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*t* District Growth Point (DGP) 

Elim/Waterval 

*t* Municipal Growth Point (MGP) 

Vuwani 

Dzanani 

Nkuzana 

Madombidzha 

*X* Local Service Growth Point (LSGP) 

Vleifontein 

Valdezia 

Buysdorp 

Tshimbupfe 

Vivo 

Manyii 

Olifantshoek 

Waterpoort 

Engineering Services 
*X* Water supply 

The Vhembe District municipality is the water service authority for the Municipality. A 
service level agreement has been signed with the District and the municipality has the 
status of a water services provider. In some areas within the Municipality boreholes are 
drying up and the water consumption level at the Air force base is extremely high. The 
base sources its water from the underground reserves and as such this places severe 
burden on the water source. 


*X* RDP minimum levels of water provision 


Most rural communities do not have access to water at household level. The provision of 
water is limited and the supply does not meet the required minimum RDP standards for 
water provision. The required minimum RDP levels of water provision are as follows: 

• Water provision should be within 200m from the household 

• 20-25 litre per capita per day 

• Access to a water source at least 98% of the time. 
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• The flow availability of water supply should at least be 10 litres per minute at a 
communal tap. 

The water backlog is estimated at approximately 38 204 households receiving water below 
the RDP level. Waterval region has the largest backlog followed by Dzanani. They are 
former-homeland areas that have since become part of the Municipality. In order to 
address the backlog an unprecedented effort has to be made by the municipality. 

Current Water Sources 


The current available water sources located within the Makhado Municipal area are as 
follows: 

*t* The Albasini Dam 

*t* The Makhado Town groundwater well field (to the south and west of the town) 

*t* The Ledig boreholes (VDM) 

*t* Sinthumule/Kutama boreholes (under management of VDM) 

*t* Air Force Base boreholes (under management ofDPW) 

Vleifontein boreholes 
*t* TshakhumaDam 
*t* Nzhelele Dam 

*t* Mutshedzi Dam, and various other groundwater sources which include springs and 
fountains. 

Transportation 

A large number of commuters presently make use of taxi and bus transport. Private car 
ownership is very low in the Municipal area, which renders people very dependent on public 
transport. The low private vehicle ownership limits private mobility. Public transport in the 
area is very limited and expensive. The producers of agricultural products have difficulty in 
transporting their products to markets due to poor roads. 

The north-south railway line to Zimbabwe runs through the area with a station in Makhado 
town. The rail carries both passengers and goods. People travelling to Zimbabwe mostly use 
the rail link. Most of the people in Makhado area reside far from the railway station, which 
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makes it difficult for them to use the train on a daily basis. The Makhado Municipal area also 
has two air fields. 


There is small civilian airfield in the area as well as the military air force base. The military 
air force base houses the main air force fighter squadron in South Africa. The primary 
function of the base is to provide air protection for South Africa. 

Land use 


The majority of the population resides in the rural areas. The rural areas are the most 
underdeveloped with large open spaces. Large sections of the open spaces are used for farming 
purposes with approximately 10 478 farms in the area. 

Makhado Municipality is located next to the N 1 highway, which is the main access route to 
and from South Africa and other countries in Southern Africa such as Zimbabwe. The 
establishment of the Soutpansberg Conservancy should significantly boost the local tourism 
sector. 

Most of the areas in-between settlements are utilised for extensive farming purposes resulting 
in these areas being under constant threat of environmental degradation. The physical 
development in these areas has up to now largely taken place in reaction to new needs that 
manifest over time. Large disparities exist between the different communities with regard to 
their respective levels of development. The size of the Municipality has brought about a 
situation where there are villages that are fairly well developed in contrast with other rural 
areas, which have developed very slowly. In addition to this there are villages which have over 
time proven themselves as natural growth centres: villages that have larger populations with 
better infrastructure but not proclaimed. Due to continue urbanisation urgent provsion has to 
be made for housing in order to avert uncontrolled settlement. 

Land in the rural areas is held in trust by government for the traditional authorities; the 
relevant legislations make private land ownership impossible. In such cases, the individual has 
to get the necessary approval from the traditional council, the site has to be properly 
surveyed, and the diagram submitted to the offices of the Land Surveyor General in Pretoria 
for approval. In practice there are few examples of people getting private land ownership in 
this manner, as traditional council are in general very hesitant to part with their land. 
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At present the dominant form of land ownership in the rural areas is the Permission to 
Occupy (PTO). A PTO does not constitute full private ownership and can therefore not be 
used as collateral at any of the commercial banks. 


Some of the legislations are applicable to certain areas, which complicates development within 
the area. Some of the legislations have been delegated to the Municipality, but most of the 
former homeland legislations are still vested with the province. This makes it almost 
impossible for the Municipality to have thorough control over its area of jurisdiction in terms 
of land uses and the payments of rates and taxes. Apart from the variety of legislations 
applicable in certain areas, a numbers of stakeholders are also involved in the allocation and 
use of land. These are Traditional councils, the Municipality and the department of 
Cooperative Governance, human settlement and traditional affairs, this situation further 
contributes to a lack of development, specifically in the rural areas. 


Land Claims 

Table 5 below shows the total number of claims lodged in Makhado Municipality. 


Table 5: Claims Settled in Makhado Municipality 


NUMBER OF CLAIMS LODGED 

1042 

Total within the DISTRICT 

NUMBER OF CLAIMS SETTLED 

898 

+ 13 which are settled in part =911 

URBAN CLAIMS 

129 


RURAL CLAIMS 

748 


Outstanding claims 

124 



Project 

Urban/ 

rural 

Claims 

Lodged 

Households 

Beneficiaries 

Hectares 

Municipality 

Getrudesburg 

Rural 

1 

1030 

5150 

660.067 

Makhado 

Kranspoort 

Rural 

1 

120 

600 

1 542.8568 

Makhado 

Mavungeni 

Rural 

1 

200 

1 000 

1 489.0 283 

Makhado 

Mundzedzi 

Rural 

1 

600 

426 

n/ a 

Makhado 

Ximangi 

Rural 

1 

250 

1 250 

718.8 758 

Makhado 

Manavhela 

Rural 

1 

600 

430 

2 61 1.7427 

Makhado 

Ntavheni- 

Rural 

300 

530 

1 1 000 

None 

Makhado 
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Project 

Urban/ 

rural 

Claims 

Lodged 

Households 

Beneficiaries 

Hectares 

Municipality 

Kutama/ Sithumule 
community 







Moddervlei Comm. 

Rural 

3 

257 

992 

1 987.5 355 

Makhado 

Levubu Phase 1 

Rural 

7 

1 121 

3 775 

5 381.9 079 

Makhado 

Hlomela Comm 

Rural 

2 

72 

20 000 

N/A 

Makhado 

Maphodo 

Mushasha Begwa 

Rural 

1 

131 

917 

2 979.9 362 

Makhado 

Tshikota Comm 

Urban 

129 

129 

129 

N/A 

Makhado 

Muhovha cluster 
(9) communities 

Urban 

14 



N/A 

Makhado 

Muhohodi phase 1 

Rural 

8 

- 

- 

554.4675 


Songozwi Phase 1 

Rural 

0 

0 

0 

0 

Makhado 

KALAN 

(10047364) 

Rural 

1 



Financial 

compensatio 

n 

Makhado 

Mtsetweni (1700) 

Rural 

1 

279 

360 

0 

Makhado 

Tshathogwe 

Rural 

1 

97 


3285.5224 


Muhovha 1 and 2 


1 

1 13 

264 

1056.4344 


Mudimeli 

Rural 

1 

6800 



Makhado 

Mulelu 

Rural 

1 

546.82 




Marandela 

Rural 

1 

285.4 



Makhado 

Matidza 

Rural 

1 

51.936 



Makhado 

Luvuvhu phase 1 
and 2 







Ravele 

Rural 

1 




Makhado 

Ratombo 

Rural 

1 




Makhado 

Masakona 

Rural 

1 




Makhado 

Tshitwane 

Rural 

1 




Makhado 

Tshigalo 

Rural 

1 




Makhado 

T shivhazwaulu 

Rural 

1 




Makhado 
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Table 6: Claims settled in part in Makhado Municipality 


Project 

Rural/ 

Urban 

Claim 

Lodged 

Households 

Beneficiaries 

Hectares 

Municipality 

CLAIM NAME/KRP 



STATUS 



TEAM/OFFI 

CIAL 

RESPONSIBL 

E 

Lishivha (1908) 

Rural 

2 

Settled in 
part 



Great North 

MULAMBWANE 

(10672) 

Rural 

1 

Settled in 
part 



Great North 

Tshivhula (1819) 

Rural 

3 

Settled in 
part 



Great North 

Mananzhele (1887) 

Rural 

2 

Settled in 
part 



Great 

Mamphodo, 

Mushasha, Begwa 
(1707) 

Rural 

4 

Settled in 
part 



Great North 

Mokororwane (690) 

Rural 

1 

Settled in 
part 



Great North 

Songozwi Phase 1 

Rural 

1 

1 

Settled in 
part 



Great North 

Muhovha Cluster 
(2722) 

Rural 

14 

Settled in 
part 



Great North 

Nthabalala (5559) 

Rural 

1 

Settled in 
part 




Phase 1 







Muhohodi 

Phase 1 

Rural 





Makhado 

Songozwi 

Phase 1 

Rural 

1 

213 

507 

396.3088 

Makhado 

Kalan 

(10047 364) 

Urban 

1 

0 

0 

Financial 

Compensat 

ion 

Makhado 

Mtsetweni 

(1700) 

Rural 

1 

0 

0 

0 

Makhado 

Tshathogwe 

(513) 

Rural 

1 

0 

0 

0 

Makhado 


Table 7: List of Land claims statistics settled in the Makhado municpality 


NO 

CATEGORY 

STATISTICS 

MUNICIPALITY 

1 

Total number lodged 

168 

Makhado 

2 

Total number of households 

2653 

Makhado 

3 

Total number of beneficiaries 

8496 

Makhado 

4 

Extent in hectares 

44174.6947 

Makhado 

5 

Total number settled 

52 

Makhado 
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Conclusion 


The following are some of the challenges faced by the municipality in providing the required 
services: 

There is a huge service infrastructure backlog 

Most planning and development activities have been carried out haphazardly resulting in 
the incorrect and expensive delivery of services. 

*X* Fragmentation of residential development gives rise to the duplication of services, which 
are costly and inefficient. 

*X* Dispersed spatial structure causes unnecessary transport costs. 

Spatial location and description 

Map 1: Location of Makhado Municipality from a Provincial Perspective 



Map Source: Makhado SDF 2011 
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Map 2: Makhado Municipal boundaries (Makhado SDF: 2011) 



Map Source: Makhado SDF 2011 
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2.4 INFRASTRUCTURE AND SOCIAL CLUSTER ANALYSIS 


TABLE 8: Access to Basic Services 


Services 

2012 (129 665) Households 

Basic and above 

2012 (129 665) Households 

Below basic 

Water 

123 100 

38 204 

Sanitation 

25 112 

8 2 51 

Electricity 

86 060 

34 693 

Refuse Removal 

9 856 

119 809 

Housing 

1 10 020 

16 807 


2 . 4.1 Water and Sanitation 

*X* The available Infrastructure is not sufficient to meet the population growth demands. 

*X* The source of water is not meeting demand of the population: Vondo RWS, Mutshedzi 
RWS, Tshitale RWS, Middle Letaba RWS and Albasin dam. 

The source of water is not meeting the population demand in terms of the RDP water 
supply standard. 

*1* Middle Letaba. 

Most rural villages are served with communal stand pipes/ taps and water from boreholes. 
These rural areas also do not have proper sanitation facilities and individual households have 
to construct their own pit latrines .About (8 25 1) households do not have sanitation at RDP 
standard. 
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Challenges 

*X* The Makhado Municipality has inadequate and fragmented water service provision with 
different standards and plans. The inadequate water provision implies that less water will 
be available for agricultural use, which is one of the main pillars of the economy. 

*X* Most of the pit latrines in the rural areas have been improperly constructed. A number of 
innovative systems are available on the market to deal with this shortfall. 

*X* Unauthorised water connection is also amongst the key challenges of the municipality. 

*X* The water systems are not metered and monitored on continuous basis. 

*X* The overall sanitation system needs improvement there is no system to adequately address 
the plight of filled VIP toilets. 


Free Basic Water and Sanitation 


The intention of the municipality’s FEW Policy is to ensure that no one is completely denied 
access to water supply and sanitation as a result of their in ability to afford or pay for these 
services. The recipients of Free Basic Water are all metered and billed households within the 
municipality. However, the Free Basic Sanitation service is targeted to all poor households 
receiving an indigent subsidy monthly. An indigent register is kept and is updated annually. 


2.4.2 Electricity provision 


Free Basic Electricity (FBE) and Free Basic Energy 

About 34 693 households are without electricity and the municipality has a FBE policy 
targeted at poor households. Free 50 Kilowatts units of electricity are given to the indigent 
households on a monthly basis. An indigent register of households earning less than Rl 880 
per month and or are unemployed is kept and updated annually. About 19 340 indigent 
households in both Eskom and the Municipal licence areas are receiving FBE. A further 1 100 
households using the Solar Energy system in areas where there is no electrical grid receive 
the free basic energy subsidy. 
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The Vandalism and theft of Electrical Infrastructure 


There is a serious concern with the continued vandalism and theft of electrical infrastructure. 
This has a negative impact on the municipality’s capacity to deliver electrical services and 
consequently the supply of water. Remote installations like water pumps are being targeted 
and as a consequence the municipality has to endure unbudgeted replacement costs and the 
affected communities are left stranded days on end without the provision or supply of water, 


*X* Areas of concern are largely Sinthumule/Kutama, Levubu and Makhado town’s main 
water boreholes. Electrical power transformers are been vandalized which affects the light 
industrial area and businesses, including the Eltivillas Business area and residential sites in 
and around Makhado. 


*X* A serious concern is the theft of electrical infrastructure in villages where the subsidized 
funding from DME is being used. This results in the lack of replacement funds and as a 
result of that communities are being left without electrical supply. 


The lack of proper maintenance of the reticulation lines causes problems such as short circuits. 
There are isolated cases of houses that have caught fire, presumable as a result of short 
circuits. There is a grave backlog of 2000 km (90%) worth’s of bush clearing along the 
reticulation lines. The current estimated cost for bush clearing is R7 000 per km. The impact 
of overtime worked due to electricity supply disruption is enormous. At the end of the second 
quarter of the 2011/12 financial year 86% of funds allocated for overtime had been spent. 

There is bulk electricity capacity constrains and this limits the development pace. The vacancy 
rate within the electrical division is also very high thus rendering the existing staff over 
burdened to handle the demands. Consumers also have confusion when dealing with 
electrification enquiries to the two suppliers, namely Eskom and the Municipality. 
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2.4.3 Roads and Storm water Infrastructure 


The internal street networks in the rural areas are predominantly dirt ridden and are 
therefore generally in a bad state, particularly during the rainy season. Those in town and the 
surrounding townships are generally tarred and provided with storm water drainage systems. 

Most of the roads linking the villages are gravelled and lack proper maintenance and cannot 
be used in very wet conditions. 

In general, the roads in Makhado Municipal area are in a bad condition and require upgrading 
especially in summer seasons during heavy rain falls. 

In certain rural areas where there are informal business activities, signs of decay are evident 
due to roads that have not been maintained and upgraded and this has led to a state where 
certain properties are not easy to access. The total road and storm water management system 
backlog is estimated at approximately (4400km). The Vuwani area has the largest backlog 
followed by Dzanani. The Municipality is currently upgrading some of the roads from gravel 
to tar. 

2.4.4 Housing provision 

About 16 807 people stay in houses that are below the required RDP standard and the current 
housing allocations are insufficient to meet the set targets. A rapid increase in the population 
will worsen the situation. Private land ownership is also very difficult to obtain particularly in 
the rural communities where there is no real housing market. 

Very few of the current home owners have bought their houses from another person, or have 
sold a house to another person. The majority of the population resides in the rural areas or in 
informal settlements. In general, people are informed about the housing schemes and policy 
through their traditional authorities, ward committees and ward councillors. Both the RDP 
and the Peoples Housing Project (PHP) policies are being used. For the purpose of the RDP 
housing scheme approach, the Department Co-operative Governance, Human Settlements and 
Traditional Affairs appoints developers to build houses for beneficiaries who meet the set 
requirements. For the PHP approach the Department transfers funds to the municipality and 
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the municipality facilitates the process by appointing local builders from the communities to 
build the houses working in collaboration with the recipients or beneficiaries. 


2.4.5 Waste management 

The Makhado town, the Air Force base and the surrounding townships (5 R293 towns) have a 
proper waste management system in place, with sufficient capacity for the short to medium 
term. The illegal dumping of waste contributes to the contamination of ground water. The 
lack of adequate waste disposal facilities contributes to the illegal disposal of waste by burning 
and this consequently affects the air quality (pollution). The Municipality has three waste 
transfer stations in the following areas: 

Waste Transfer Facilities with Permits 


*X* Vuwani Waste Transfer Station 

*X* Dzanani Waste Transfer Station 

*X* Waterval Waste Transfer Station (Awaiting permit) 

It is furthermore important to note that the municipality is responsible for operating and 
maintaining the waste management service dealing with solid waste collection, storage and 
management particularly at household and business level. The Provincial Department of 
Health is responsible for the licensing, operation and maintenance of those waste management 
systems that treat and dispose off medical waste. 

The rural areas of Kutama and Sinthumule are serviced with a rudimentary system for waste 
collection. There is only one permitted landfill site within the municipality which is currently 
full to capacity. The process of establishing a new landfill site is underway and there are also 
plans in pipeline to develop a waste drop off terminals in rural communities. 

2.4.6 Safety and Security 

There are no set norms for the provision of safety and security facilities such as police 

stations, as is the case with most of other social facilities such as schools and clinics. Police 

facilities are provided in accordance with real needs of a particular community. Therefore, the 
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provision of a police station is not dependent on the size of a settlement but rather on the 
number of reported crime incidence within a given area, within an acceptable threshold. An 
extenten beyond the given threshold would generally necessitate the provision of such an 
institution. More easily articulated, should the crime rate be high in a particular area, the 
feasibility of the police station will be given more preference than in a community of the same 
size in which the crime rate is much lower. 

The urban area is well served with police stations and magistrate courts however the rural 
areas do not have sufficient facilities. The long distances and road conditions in the deeper 
rural areas render the effective reaction time very long, which may be problematic in the case 
of emergencies. There are other stakeholders who play an important role in maintaining the 
basic degree of law and order in the area. 

The Legal Aid Board is currently based in Makhado town; its primary objective is to provide 
legal aid to indigent persons and legal representation to accused persons. This has increased 
the access to legal aid for local people. 

2.4.7 Telecommunication and Postal Services 

The main challenges with communication channels are predominately faced by rural 
communities, these challenges are outlined below as follows: 

*X* Some villages are not adequately provided with telephone infrastructure 
*X* Payphones are not widely available in certain villages. 

*X* Television and cell phone receptions are poor in most areas. 

*X* The business community are not well informed about the electronic media. 

*X* The telecommunication facilities in the rural areas are inadequate and need to be 
improved. 

*X* The vandalism of public pay phones presents a major problem. 
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2.4.8 Culture, Sport and Recreation 


The library in Makhado town serves a large area with a number of satellite libraries in the 
rural areas. Satellite services are also provided in the old age homes and a new one is planned 
at the new prison. The rural area of Kutama and Sinthumule is provided with a number of 
community halls that are used for community meetings and other social and cultural events. 
The Makhado town has several sports facilities to serve the immediate needs of the local 
community. 

There are no formal sport and recreational facilities in the rural areas. Soccer is the most 
popular sport and it is usually played on dirt fields. There are no parks in the rural areas as 
these are very expensive to develop and maintain. The parks in Makhado town are well 
maintained and tourists mostly make use of the Caravan Park adjacent the Information center 
along the N 1 bypass. 

Number of the sports recreational facilities 


Table 9: Number of the sports facilities 


SPORTS FACILITIES 

TOTAL 

LOCATION 

Number of Soccer fields 

7 

Makhado town,Eltivilas, Rabali and Vhuilafuri 

Number of Arts Centre 

1 

Makhado town 

Number of gymnasiums 

0 


Number of Tennis courts 

3 

Makhado town 

Number of Soccer grounds 

265 

Various villages 

Multipurpose centres 

4 

Bungeni, Makhado and Musekwa 

Golf fields 

1 

Makhado town 

Swimming pool 

2 

Makhado town and Eltivilas 

Cricket 

1 

Makhado town 

Rugby 

1 

Makhado town 

Hockey 

0 

Makhado town 

Volley ball 

1 

Makhado town 

Basketball 

1 

Makhado town 
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Karate 

0 

Makhado town 

Bowls 

1 

Makhado town 

squash 

1 

Makhado town 

Wrestling hall 

1 

Makhado town 


2.4.9 Health and Social Welfare 

The Municipal area is well served with health care facilities such as clinics and hospitals. The 
general problems experienced at health care facilities, particularly clinics include but are not 
limited to the following: 

*X* Inadequate sanitation facilities 

*X* Irregular electricity supply 

*X* Shortage of medicines and certain equipment 

*X* Lack of proper housing facilities for the staff 

*X* Overcrowding 

In the rural communities, access to health care facilities is a major problem, as most people are 
reliant on public transport for their travel. As such the lack of dedicated transport in close 
proximity poses a serious challenge in emergency situations. 

There are still communities who use traditional medicines for some of their ailments. 
Traditional healers play an important role in the health system of the local communities. The 
prevalence of HIV/AIDS is also on the increase and as such the government has embarked on 
an AIDS awareness campaign to inform people about the basic facts of the disease. Apart from 
AIDS, the most prominent diseases at present are: 

Diarrhoea and respiratory diseases 
Water borne diseases such as Cholera. 

Due to the low income levels of the rural populations, many of the households are dependent 
on pension payments. The school-feeding program has also improved the diet of children. 
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Challenges 


*X* Inadequate basic facilities in clinics attached to schools; especially primary schools in rural 
areas and mobile clinics to serve more advanced primary health care needs. 

*X* Some of the clinics cannot operate properly because of the lack of water and damaged 
equipments. 

The health boundaries do not coincide with the magisterial boundaries. 

*X* The problem of high levels of nitrates in the underground water has to be addressed as a 
matter of urgency because most of the people in the rural areas utilise underground water. 
*X* There is an increase in alcohol and drug abuse. There are inadequate awareness measures 
in place to inform the youth about the dangers of drugs and alcohol. 

*X* AIDS poses a serious threat to : 

■ Life expectancy 

■ Lower productivity levels of the labour force 

■ Household economy 

Welfare programs are under-funded which renders the old-aged extremely vulnerable. 

Health Services 


Community health 

The most common communicable diseases in South Africa are TB and measles. The 
timeous immunisation of children is considered the most effective way to minimise or 
prevent the outbreak of these diseases. In addition it is estimated that diarrhoea is the 
primary cause of 50% of infant mortality in South Africa. Free health care services have 
significantly improved the general health status of people. The government provides free 
health services in primary health facilities such as clinics and community health centres. 
The aim is to reduce the burden on larger hospitals. 

Examples of the services provided at the primary level include: immunisation, 
communicable and endemic disease prevention, maternity care, chronic diseases care, 
diseases of older persons, rehabilitation, accident and emergency services and family 
planning. 
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The Policy on the transformation of the South African Health system promotes the 
decentralisation of health care towards a district health system. The second objective is to 
reorientate the health system towards primary health care. Another objective is to 
introduce a mandatory national health insurance scheme for all people that are formally 
employed. 

The strategy followed to achieve this objective is to provide a hierarchy of health facilities 
from visiting points, clinics, health centres to hospitals. Each of these hierarchies has its 
own particular function, ability and threshold population. It follows that the spatial 
location of the various health services requires a detail assessment of their location, 
distribution and population size of all towns and villages. This requirement underlines the 
need to establish a well defined urban hierarchy to prevent the duplication of costly 
facilities. 

*X* Current Situation 

The Makhado Municipality is served with health care facilities such as clinics and visiting 
points. The following health facilities are provided within the Municipality: 

■ 3 Hospitals 

■ 1 Private hospital 

■ 43 Clinics 

■ 7 Mobile Clinics 

■ 4 Health Centre 

■ 3 Place of Safety 

■ 1 Malaria Camp 

Medical facilities are inadequate considering the size of the local population. Facilities in 
the urban areas are better equipped than in the rural areas. Both primary and secondary 
health care facilities are problematic in certain areas due to limited resources, which render 
it difficult to ensure that all the communities are provided with the minimum acceptable 
levels of health services. Most of the clinics do not provide a 24-hour service due to lack of 
staff and resources. 
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The rendering of efficient services is hampered by a shortage of staff and finances. Health 
centres are mostly served by one registered nurse whose training might be inadequate for 
primary health care. Most villages are too small to provide inhabitants with important 
health facilities. Some of these facilities do not operate on the full capacity due to 
inadequate water, electricity and telecommunication services. 

The traditional healers source most of their herbs and medicinal plants from the 
immediate environment; although some have to be imported from elsewhere. The Kruger 
National Park has reached an agreement with some of the traditional healers to collect 
their medicinal plants from the Park. 

Although no accurate figures are available it can be assumed that the prevalence of 
HIV/AIDS is on the increase. One of the major stumbling blocks in addressing the 
problem relates to social and cultural misconceptions, stigmas and stereotypes attached to 
the disease. Communities tend to attach a stigma to the disease and consequently people 
are very reluctant to discuss the issue openly and are afraid to acknowledge and disclose 
their statuses. 

Malnutrition among children in the communities hampers physical and physiological 
development. The school feeding programmes and community gardens have been 
introduced to supplement the daily diets of the household particularly in the rural areas. 

2.4.10 Education and Training 

The National Department of Education is responsible for drafting policies, legislations, and 
the setting of national norms and standards for both basic and higher education and training. 
The provincial Department of Education is responsible for setting its own priorities and 
implementing its programmes within the context of the national framework. 

Government also places much emphasis on adult education in order to improve the overall 
levels of literacy. The key to this initiative is the Adult Basic Education and Training (ABET). 
ABET is a program that focuses on practical education issues such as basic reading and 
writing. 
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At the moment the pupil-teacher and pupil-classroom ratio exceeds the planning norms, 
particularly so in the rural areas. The South African Council of Educators has a published 
code of conduct for professional teachers registered with the council. This code of conduct 
comprises a number of rules, which stipulates the conduct of teachers in schools. There is a 
high demand and a huge backlog in the provision of classrooms. 

Some schools cannot function properly as they are not adequately provided with at least the 
basic infrastructure and facilities to an extent, such as potable water, electricity, sanitation and 
sports facilities. In some schools the existing infrastructure is dilapidated and these conditions 
are not conducive to proper and constructive education. 

Extramural activities such as sports, arts or cultural activities are important to the 
development of learners. Because of the lack of a budget, such activities are seldom provided. 

The main needs in Makhado Municipality are the following: 

*X* Ensuring textbooks arrive on time 

*X* Construction of additional classrooms 

*X* General improvement of the existing schools 

*X* Support facilities such as libraries 

*X* Extramural activities 

*X* Regular grading of access roads to schools 

Makhado Municipality has one college of education. The number of colleges for Education has 
been reduced from ten to four in the province and the following are the remaining functioning 
colleges: 

*X* Makhado 
*X* Giyani 
*X* Mastec 
*X* Lemana 
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The number of colleges has been reduced due to the oversupply and undersupply of some 
professions. Student’s enrolment on study directions such as medicine and engineering is 
increasing. Because of this there is an improvement in the incensement of the more technical 
degrees such as engineering. The low level of formal education and vocational training limits 
the development of entrepreneurship. The tertiary institutions are located in areas of large 
population concentrations and where people have access to facilities, infrastructure and 
services. 

The provincial Department of Education is responsible for the operation and maintenance of 
public educational facilities. By far the largest percentage of the departmental budget is 
allocated for the salaries and wages of teachers. 

The Provincial Department of Education is responsible for the capital and operational budget 
for all education requirements. This budget is derived by motivation and is received from the 
National Government. 

Education Level 


The educational level is an important indicator of the quality of the labour force and human 
resource base available. The educational levels shown here, pertain to the educational 
institution last attended by the population, i.e. percentages at various levels does not indicate 
actual completion of educational training at the various levels. 


Table 10: Education level of the population of Makhado 


EDUCATIONAL LEVELS 

PERCENTAGES OE THE TOTAL 


POPULATION 

None 

11.5% 

Pre-Primary / Primary School 

29.0% 

Secondary School 

21.8% 

Tertiary (Certificate / Diploma/ Degree) 

36.2% 


Table Source: Stats .community survey 2007 
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The above distribution of education levels in Makhado is a point of concern. The majority of 
the population that is shown to be in the economically active age categories (between 15 and 
64) is highlighted by the fact that 42% of the total population has an education level at 
secondary schooling and or higher. Approximately 27% are at primary school level, whereas 
only 7.5% of the total population have tertiary (post school) qualifications. It is advisable to 
expand both primary and adult education (ABET) in Makhado. 

The level of skills in a region has a direct impact on the development of the region through its 
ability to attract industries and retain higher skilled individuals. 


The following Table shows the distribution of the population over the age of 20 by education 
level within Makhado Municipality and the National and Provincial benchmarks. 

Table 11: EDUCATION LEVEL OE THE POPULATION OVER 20 PER 
MUNICIPALITY 



No schooling 

Some primary 

Complete 

primary 

Some secondary 

Std 10/ Grade 12 

Post secondary 

Population over 

20 

Makhado 

Municipality 

35% 

12% 

6% 

26% 

14% 

7% 

100% 

Vhembe District 

Municipality 

32% 

13% 

6% 

27% 

14% 

7% 

100% 

Limpopo 

33% 

14% 

6% 

26% 

14% 

7% 

100% 

South Africa 

18% 

16% 

6% 

31% 

20% 

8% 

100% 

Source Quantec, 

2006 anc 

Kayamandi Calculations 




As can be seen above, in South Africa 18% of the population over the age of 20 have not 
received an education, the figure is somewhat worse in the Limpopo Province at 33% and 
Makhado Municipality 35% respectively of those over the age of 20 have not attended school. 


The proportion of the population without education at 35% within Makhado Municipality is 
the highest within Vhembe District municipality. 
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The large portion of the economically active population that did not receive an education will 
reduce the competitiveness of the local economy. It acts as a deterrent when attempting to 
attract business that requires literacy skills and an accredited workforce, therefore limiting the 
forms of value added that can be attracted to the lower, less profitable end of the spectrum. 

The lack of formal schooling will hamper the ability of skilled members of the community 
from receiving formal accreditation that would allow them to bid on government contracts 
and joining the formal business sector. Furthermore only 14 % of Makhado Municipality 
population over the age of 20 has completed grade 12, compared to 20% of the nation as a 
whole. 

2.4.11 Library Services 

Library and Information services are responsible for delivering library and information 
services to the residents of Makhado municipality. It plays a key- role in conforming to the 
developmental role of the Municipality and contributes to the reading, learning and skill 
development of all its residents and positioned itself to address the social, economic and 
cultural challenges facing the Makhado communities. 

In this regard, library and information services have identified the following medium to long- 
term outcomes: 

*X* Library resources and services which include the provision of relevant information, 
lending and reference services, collection and development management as well as 
electronic information services. 

*X* Provision of literacy programmes ( ready to read) 

*X* Educational support services. 

Library and information services also offer satellite library services to those communities with 
no access to library services. The aim of the service is to increase & promote access to reading 
and learning. While the emphasis is on the elderly and youth, this is not exclusive & other 
social groups such as prison inmates are also serviced by satellite services. 
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A total number of fourteen (14) satellite libraries were established, namely: 

*X* The Old age home satellite library 

*X* Air force base satellite library 

*X* Kutama- Sinthumule satellite library 

*X* LTT prison satellite library 

*X* Ratshikwekwete secondary school 

*X* Lwenzhe secondary school 

*X* Hanyani-Nkuzana secondary school 

*X* Wayeni- Mahatleni secondary school 

*X* Kids academy 

*X* Emmanual school 

*X* Kutama secondary school 

*X* ST Scholastic primary school 

*X* Maluta secondary school 

*X* Tshifhire Primary school 

The general literacy rate amongst adults in the rural area is very low which presents 
numerous practical problems for the people. In most cases at least the primary schools are 
within a reasonable walking distance for most learners. 
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2.5 ENVIRONMENTAL ANALYSIS 


The purpose of this analysis is to ensure that the Municipal development strategies and 
projects take existing environmental concerns and threats as well as environmental 
possessions which require protection or control into consideration. The major problems that 
exist were analysed to be floods, pollution, littering, environmental degradation and the lack 
of adequate environmental awareness programs. 

2.5.1 Eloods 

The Makhado Municipal area is prone to storms (thunderstorms accompanied by heavy rains) 
that occur from time to time during the summer seasons. In the previous years, heavy storms 
have resulted in serious damage to the area. Many of the traditional huts built in the villages 
collapsed and bridges at river crossing points were washed away. Most villages were cut off 
from the main roads and in some instances, the collapse of huts resulted in injury and even 
death. 

2.5.2 Pollution 

Increasing population levels and a variety of land uses have placed an increasing demand on 
the availability of water and thus impose pressure on water resources and the future need for 
alternative resources. A detailed survey of ground water in the rural areas has indicated that 
certain areas have high levels of nitrates in the water, particularly so around larger rural 
villages. This can possibly be attributed to the contamination caused by the improper 
construction of pit latrines. The community does not have the necessary knowledge and skills 
to construct proper pit latrines. 

Possible air pollution problems may also exist in the rural areas where electricity is not yet 
available. The most common fires that occur from time to time are veld and structure fires. 
The service area for Makhado Municipality is very large which presents problems in the case 
of veld fires especially when more than one emergency occurs at a time. The rural areas do not 
have formal waste disposal systems and waste is usually burned. The waste also presents a 
health risk, particularly to younger children playing near the waste. 
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The disposal sites in the rural areas do not have permits. The heavy rains that fall during the 
summer months may flood the rural dumping sites. This makes the sites unhygienic and also 
contributes towards the contamination of ground water and risk to personal hygiene. 

Uncontrolled trading occurs on the streets and on vacant tracts of land. Hawkers typically 
sell a wide range of products ranging from consumer goods such as clothing to fresh produce 
and even fast foods. The hawkers and street traders negatively affect the area in the following 
ways: 

*X* The structures erected by them are made of a combination of materials such as branches, 
pieces of wood, boxes, cardboard and plastic materials, which create an impression of a 
dilapidating urban core. 

*X* The refuse generated by hawkers is not properly disposed off (for example, persons selling 
fresh produce leave organic material such as, leaves, peels, etc. to rot in or near dustbins 
creating a situation where bad smells and even health problems could be the order of the 
day.) 

*X* Integrated environmental education programmes are not in place, and as such young 
people and communities are ignorant of the fundamental environmental principles such as 
water saving and pollution management. 


*X* A lack of commitment by government departments and local authorities to implement 
environmental legislation, particularly the new Environmental Management Policy 
contributes to the problem. 

2.5.3 Soil and Vegetation Resources 

Soil and vegetation resources are under severe stress because of overgrazing, bush 
encroachment, high rural population densities and poorly planned settlements. There are 
signs of ecological deterioration in the municipal are and this worsens during dry drought 
seasons. 
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The cutting of trees and gathering of wood is prevalent in the areas where wood is the 
primary source of fuel for many people. In some villages the community clears trees in the 
mountains in order to prepare fields for ploughing. This has a negative impact on the soil 
quality and causes erosion during the rain seasons. 

The Soutpansberg Mountain Range has significant natural beauty with a number of registered 
heritage sites. The registration of the Soutpansberg Conservatory should assist the local 
tourism industry in attaining a higher tourism grading as a result of its diverse tourism profile 
and attraction sites available. This could increase the number of tourists and also the average 
duration of their stay in the area. The communities know the area and history very well and 
should be encouraged to become partners of such venture. 

A Regional Tourism Centre has been erected by the Municipality in partnership with the 
Department of Trade, Industry and Tourism. The project is a craft centre in Tree Park. 

The natural resources of the Municipality have, over the past years, not been developed fully 
resulting in an under utilisation of natural resources in terms of conservation, recreation and 
tourism. Poor infrastructure discourages potential tourism attraction and tourists from 
visiting or touring the study area. 

The under utilisation of the natural resources is mainly due to: 

*X* The lack of environmental awareness programmes 
*X* The under utilisation of natural potential 
*X* The lack of tourism marketing programmes 
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2.6 DISASTER MANAGEMENT PLAN 


Objective 

The objective of this plan is to outline policy provisions and procedures for both proactive 
disaster prevention and reactive disaster response and mitigation phases of disaster 
management. The plan will also focus on strengthening municipal structures, human 
resources and technical instruments for proper Disaster Management within the Municipality. 


Strategic Objectives 

The strategic objective of the disaster management division is to promote an integrated and 
coordinated system of disaster management, with special emphasis on prevention and 
mitigation by statutory functions and other role-players involved in disaster management. 

The aforementioned will be done through building and strengthening the Municipality’s 
capacity and accountability in implementing the constitutional mandate. The Disaster 
Management division also aims to contribute towards the overall resilience of communities 
and infrastructure for reducing disaster risk, and also to strengthen the capacity of our 
municipality in pre-empting and responding to disaster. 

Taking the provisions of the Disaster Management Act into consideration a set of specific 
directives and strategies have been put in place to guide the management of disasters, these 
strategies are listed below as follows: 

Pre-disaster Risk reduction 


*X* Prevention 
*X* Mitigation 
*X* Preparedness 
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Post disaster 


*X* Response 
*X* Recovery 
*X* Rehabilitation 


Disaster Management Programmes 

The plan makes provision for a generic overview of hazards that will impact on the municipal 
economy, social welfare, sustainable development and sustainable livelihoods. The 
fundamental programmes envisaged are as follows: 

*X* Establish a Disaster Management Centre. 

*X* Establish Disaster Management committees at ward level. 

*X* Establish communication network down to ward level. 

*X* Establish GIS and information management system. 

*X* Execute hazard vulnerability and risk analysis as well as continuing to plan to avoid 
potential disaster on an ongoing basis. 

*X* Institute appropriate education and training, for the municipal disaster committee, ward 
disaster committees and volunteers on an ongoing basis. 

Disaster Patterns 


The following hazards pose the greatest risk in the municipality: 

*X* Veld Eires 
*X* Structural Eires 
*X* Eloods 
*X* Epidemics 

*X* Transport related incidents (road and rail) 

*X* Aircraft accidents 

*X* Droughts 

*X* Extreme weather 
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2.7 ECONOMIC CLUSTER ANALYSIS 


The formal economy of the Makhado Municipality can be considered as a “dual economy”, as 
it comprises two distinct elements namely the sophisticated economy of the Makhado town 
and surrounding farms and the informal economies of surrounding townships and rural areas. 

Makhado town provides a regional function to the surrounding areas (e.g. trade services, 
banking, manufacturing, storage, transport, etc), because of its size and level of sophistication. 
The economy is also able to generate a significant number of direct employment opportunities 
for the local communities. The economies of surrounding townships and rural areas comprise 
mostly of informal activities and largely serve the immediate consumption needs of local 
people. 

The Agriculture, Trade and Services sectors largely drive the formal economy of Makhado 
town, Vleifontein, Elim, Dzanani, Levubu and Vuwani. A portion of the Makhado economy 
comprises of the processing of primary products produced locally. 


2.7.1 Employment Status 


The employment/ unemployment statistics of the Municipality are not recent and as such a 
true reflection of the statistics cannot be determined. Unemployment refers to the statistics of 
those individuals who are actively looking for a job but are not in any type of paid 
employment. The table below shows that in general unemployment is higher amongst females 
as compared to males. This suggests that there is still a need to empower women. 


Table 12: Unemployment Rate (%) 



Year 

Makhado 

Male 

2005 

36.2% 


2006 

33.8% 


2005 

65.7% 

F emale 

2006 

63.0% 

Total 

2005 

51.4% 


2006 

48.9% 

Source: Global 

nsight, 2006 
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From the above, it is evident that the large portion of the economically inactive population is 
unemployed. Forty eight percent (48%) of the economically inactive population are 
unemployed. The unemployment figures in Makhado will be exacerbated by the recent 
closure of businesses. 

2.7.2 Labour and Employment 


Table 13: Distribution of tbe Municipality’s Employment Sector 


Sector 

Population 

1 Agriculture 

15,250 

2 Mining 

453 

3 Manufacturing 

3,389 

4 Electricity 

480 

5 Construction 

5,515 

6 Trade 

17,817 

7 Transport 

2,704 

8 Finance 

2,745 

9. Community services 

20,892 

Total 

74,270 

Source: G 

obal insight, 2006 


It is evident from the table above that the majority of the people are employed in the services 
sector within the Makhado Municipality and this is followed by trade (wholesale and retailing) 
industries. Agriculture is the third largest employer within municipality. 


Table 14: Level of Employment 



FORMALLY 

UNEMPLOYED 


EMPLOYED 



2001 

2001 

Makhado 

49% 

51% 


Source: Urban Econ, 2005. 
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Challenges 


An increase in the levels of unemployment implies a decrease in monetary income. The 
low levels of income have an impact on the ability of the community to afford the cost of 
the service rendered to them. 

Local tourism is not developed to its full potential. 

The local economy is very small when compared to other economies in the Limpopo 
Province and as such the municipality is extremely vulnerable to changes in the 
provincial economy. 

There is in general low level of formal education, vocational training and the 
development of entrepreneurship. People may be aware of economic opportunities but 
cannot gain access to capital. 

There are weak forward and backward linkages between the various economic activities 
(for example linkages between tourism and trade). 

The SMME sector lacks institutional arrangements and structure. 

A large portion of the community does not have the information or knowledge required 
for proper personal financial management. Banking services are centralised and are 
inaccessible to the communities in the rural areas. 

The formal economy is very dependent on services. 

Most cattle owners view their livestock as a status symbol rather than economic 
possessions. 

There is also a lack of a proper tourism and marketing programmes. 


2.7.3 Poverty Indicators 


Table 15: Number of People in Poverty 


R^ce Groi|p 

PopiMfeion Swe 

Black 

352,812 

White 

559 

Coloured 

371 

Asian 

30 

Total 

353,772 


Source: Global Insight, 2006 
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Table 16: Percentages of People in Poverty 


Race Group 

Percentage of Population 

Black 

70.6% 

White 

5.7% 

Coloured 

4.8% 

Asian 

2.5% 




Source: Global insight, 2006 


2.7.4 Economic Structure and Performance 


Table 17: Makhado Municipality’s Share of the National Total (%) 


Sector 

Percentage Share 

1 Agriculture 

2.0% 

2 Mining 

0.1% 

S.Manufacturing 

0.1% 

4 Electricity 

0.5% 

5 Construction 

0.4% 

6 Trade 

0.3% 

7 Transport 

0.2% 

8 Finance 

0.2% 

9 Community services 

0.8% 

Households 

0.8% 

Total 

100% 

Source: Glol 

lal Insight, 2006 


The above table indicates the percentage distribution of Makhado Municipality Gross 
Domestic Product (GDP), as well as the contribution in real monetary terms. 


The GDP of a region is a measure of the income generated in that region. The GDP is one of 
several measures of the size of a region’s economy. The Gross Domestic Product of a region is 
defined as the market value of all final goods and services produced within a country in a 
given period of time. The higher the Gross Domestic Product the higher the income in the 
Region. 
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Table 18: A Summary of the major findings of the Analysis commissioned in 2006 


Indicator 

Percentage 

GDP-R per capita contribution 

3.9% 

Average annual growth (Constant 2000 Prices) 

2.7% 

Unemployment rate (%) 

49.3% 

Economically active population 

28.8% 

Rate of literacy 

58.5 

Gini coefficient 

0.64 

Percentage of people in poverty 

62.5% 

Population density Population density 

58.33 

Human Development Index 

0.51 

Urbanisation rate per municipality 

5% 

Number of households 

297 753 

Population 

1 248 369 

Current growth rate 

0.74% 

Size of area (km^) 

21 402 


Source: Urban-Econ GGP Database (2005) 


From table 17, it is evident that the trade sector performs very well whilst electricity is 
behind. The trade sector is therefore a comparative advantage sector in Makhado since it 
outperforms that of the Province by 12%. The other sectors show a relative stable profde with 
a potential to compete successfully with the remainder of Province. Mining in Makhado does 
not contribute significantly to the overall GDP. This situation will be further complicated by 
the recent closure of the mine in Makhado. 

2.7.5 Economic Growth 

The economic growth rates presented hereunder are compound average growth rates as 
calculated by means of a growth formula for a specific time period. Growth Rates for the 
various economic sectors within the Makhado and Limpopo Province economies were 
calculated for the period 1991 - 1997 . 
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Table 19: Average Annual Growth Rates 


Makhado 

2 . 6 % 

Source: Global Insight, 2006 


While the economic conditions of the municipal area are well noted, the municipality has 
developed the Local Economic Development Strategy in order to create opportunities for local 
residents, assist in the alleviation of poverty, and the redistribution resources and 
opportunities to the benefit of all local residents. The strategic thrusts of the LED plan are the 
following: 

Overcoming the constraints to economic development in Makhado. 

Creating an enabling environment for local economic development. 

SMME and entrepreneurship development. 

Support to CO operatives 

2.7.6 Sectoral focus 

Tourism, Agriculture and Manufacturing 

The Tourism and Marketing Strategy has been developed in order to stimulate tourism 
growth in Makhado and also to develop opportunities and market the tourism icons and places 
of attractions that are found within Makhado municipality. There is a need to stimulate 
community tourism structures and other stakeholders involved in tourism. There are four 
community tourism associations (CTAs) in the area that are involved in tourism, namely, 
Soutpansberg Tourism Association, Ribolla Tourism association, Tshakhuma Tourism 
association and Nzhelele tourism association. The tourism Associations are operating under 
the name of Makhado Tourism Initiatives that receives an annual subsidy for the expenditure 
on tourism activities from Makhado municipality. Their office is situated at the Makhado 
Tourism Information centre that is found on the Nl in the building that belongs to Limpopo 
Tourism and Parks Board. 
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Table 20: Opportunities of Agriculture (According to the LED Strategy) 


Existing development 

Potential opportunities 

Existing water sources 

• 

Aquaculture production 

Existing livestock (cattle, goat, milk) 

• 

• 

• 

Abattoir establishment 

Meat processing 

Dairy processing 

Existing production of bananas. 

• 

Emit processing (achaar) 

mangoes, citrus, tomatoes 

• 

• 

• 

Eresh produce market 

Nut processing and packaging plant 

Organic farming 

Eorestry cluster 

• 

• 

Wood for construction industry 

Eurniture manufacturing 


Key challenges that need to addressed within the Agricultural Sector 

Land claim issues in the area 
The lack of access to initial capital 
The lack of marketing 

The lack of infrastructure for small scale farmers 

2.7.7 Mineral Potential 

According to the Urban-Econ database the mining sector contributes only 2.27% of Makhado 
Municipality's Gross Geographic Product (GGP). Coal deposits within the municipality have 
been confirmed by the mineral exploration company Rio Tinto in Waterpoort area along the 
N 1 route and Musekwa and Mudimeli villages in ward 37. 
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Map5 Makhado Mineral deposit areas 
Source: Makhado Municipality SDF (2011) 


2.7.8 Tourism 


The following are some of the key existing natural resources that need to be preserved, 
promoted and developed into Tourism attraction sites from a District level: 

*X* Soutpansberg Biosphere Reserve 
*X* Breathing stone on Tswime mountain 
Mandadzi waterfall. 


2.7.9 Key issues and challenges 


The prevailing priority issues for immediate attention by the Local Economic Development 
Unit of the municipality for the purpose of the 2012/13 -2016/ 17 IDP are as follows: 
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*X* Creation of an enabling environment for economic development 
*X* Creation of jobs 
*X* Poverty alleviation 

*X* Agriculture/Agro-processing & manufacturing 
*X* Promotion of Tourism 
*X* Promotion of Mining 

*X* Supporting Small Micro and Medium Enterprises and 
*X* Cooperatives development 

Street vendors form an important part of the informal sector and provide goods and services 
that are in demand. A large number of vendors can be found at the following locations: 

*X* Alongside the OK taxi rank in Makhado town 

*X* In and around Eltivillas 

*X* The walkways in Makhado town 

*X* The sidewalks of the Elim shopping mall 

*X* Dzanani shopping mall 

*X* The entrance of the Siloam Hospital 

2.7.10 Conclusion 

In light of the aforementioned, the following conclusions can be made about the socio- 
economic profile of the Municipality, that: 

*X* The gender profile of the municipality shows a high proportion of females (55%) for 
Makhado. This situation suggests that a significant number of their male counterparts 
have migrated elsewhere for opportunities. 

*X* The majority of the population (77%) falls within the economically inactive age categories 
(between 0-15 years). It is also evident that there exists another source of income for 
households within the municipality to support the population figures. As it is suggested 
the majority of the male population work elsewhere and as such the general income of 
households is remittance income from these migrant workers. 
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*X* It is interesting to note that 31% of the total population in Makhado is illiterate. 

*X* With regard to employment, approximately 55% of the total population are formally 
employed in Makhado. The elementary, professional and craft and trade occupations are 
among the biggest employers. It can furthermore, be noted that approximately 45% of the 
economically active people in Makhado are unemployed. It is important to mention that 
employment opportunities can be created through SMME initiatives. 
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2.8 GOOD GOVERNANCE AND ADMINISTRATION CLUSTER 


This analysis is based on the 5 National Key Performance Areas as reflected in the Five Year 
local Government Strategic Agenda. The Municipality is governed by legislation, municipal 
by-laws and policies as adopted by council and as set by National and provincial governments. 
The council has adopted the delegation of powers, which distinguishes the powers of the 
Council, the Municipal Manager and the section 56 (see MSA 32 , 2000 as amended) Managers 
(Directors) schedule 2. The five KPA are listed below as follows: 


*X* Basic Services Delivery and Infrastructure Planning 
*X* Sustainable Local Economic Growth and Development 
*X* Financial Viability 

*X* Institutional Transformation and Organisational Development 
*X* Good Governance and Public Participation 

2.8.1 Municipal Transformation and Organisational Development 

The following organisational strengths and weaknesses for Makhado were identified: 

Strength 

*X* Committed council 

*X* Experienced councillors 

*X* Credible employment equity plan 

*X* Training committee established 

*X* Functional EAP (Employee Assistant Programme) unit 
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Weakness 


*** High vacancy rate. 

*X* Lack of office space. 

*X* Bloated organisational structure. 

In addition to the aforementioned, it is also important to note that the Municipality has 
insufficient office space and the necessary working tools to support the functions of the 
existing personnel base. There is also few technical experts and manpower to perform the 
required technical work and functions efficiently and effectively. 

The general participation by the community and in particular the traditional councils are 
improving. The traditional councils have had very limited exposure to the issues of 
governance and other related management processes. Traditional councils also form part of 
the municipal council. 

2.8.2 Occupational levels within the Municipality 

The Municipality’s administrative wing has six (6) senior management positions in its 
organisational structure. These positions are in accordance with section 56 management 
positions in the Muncipal Systems Act, 32 of 2000 and are referred to as Director Positions in 
the Municipality. The table 21 below shows the different Occupational levels in the 
municipality. 
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Table 21: Occupation Levels 


Occupational Levels Male Female 


A 

c 

I 

w 

A 

c 

I 

w 

Top Management 

3 

0 

0 

0 

2 

0 

0 

0 

Senior management 

25 

0 

0 

3 

7 

0 

0 

1 

Professionally qualified and 
experienced specialists and 
mid-management 

87 

0 

1 

1 1 

37 

0 

0 

3 

Skilled technical and 
academically qualified workers, 
junior management, 
supervisors, foremen, and 
superintendents 

244 

0 

0 

1 

74 

0 

0 

2 

Semi-skilled and discretionary 
decision making 

229 

0 

0 

0 

131 

0 

0 

0 

Unskilled and defined decision 
making 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL PERMANENT 

589 

0 

1 

15 

251 

0 

0 

6 

Non — permanent employees 

2 

0 

0 

0 

3 

0 

0 

0 

GRAND TOTAL 

591 0 1 15 254 0 0 6 


Table 22: Management Capacities 


NO. 

POSITION 

STATUS 


1 

Municipal Manager 

Vacant 

2 

Chief Financial Officer 

Vacant 

3 

Director Community Services 

Filled 

4 

Director Corporate Support and Shared Service 

Filled 

5 

Director Development Planning 

Filled 

6 

Director Technical Service 

Filled 

7 

Total number of senior manager post including Municipal Manager 

6 

8 

Total number of senior managers who signed employment contract 

4 
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2.8.3 Organisational Structure 


I 

I 



Office of the 
Mayor 



55 
























2.8.4 Organisational Development 


Performance Management System 

Performance management within the municipality is in twofold. Organisational Performance 
Management is under the Development Planning Department while individual Performance 
Management is done under the Department of Corporate Support and Shared Services. 
Makhado Local Municipality currently has one system presently in operation, seven (6) 
section 56 Managers consisting of the Municipal Manager and five (5) Senior 
Managers/Directors. 


Each senior manager is assigned a department to head as per their employment contract and 
in each instance a full set of KPA, KPls, and Targets with measurable outcomes are developed 
and approved by Council for execution. Annual, Performance, Mid-year and Quarterly reports 
on the progress of execution are presented to council at scheduled council meetings. 
Performance Assessments of all individual employees within the municipality should be 
conducted on quarterly basis and reports thereof submitted to council. 

The Section 56 managers have signed employment contracts and Performance Agreements 
are reviewed and signed annually within SO days after the start of every financial year. 

The provisions of the Performance Management System are aligned to the IDP which is 
reviewed annually. Projects listed as per the Key Performance Indicators for each section 56 
Manager and other managers are derived from the strategic objectives and developmental 
strategies as contained in the IDP. 


Financial Viability and Revenue Enhancement 

Makhado Municipality has a broad socio-economic profile and this implies significant 
differences with regard needs and priorities of the local communities as well as their ability to 
afford the services being rendered to them. These differences make planning process complex 
and difficult to carry through resulting in conflicting priorities. 
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The demarcation of the municipality aggregated large proportions of rural land without 
adequate infrastructure. These areas have large populations and huge backlogs in the 
provision of physical infrastructure which places a considerable burden on the capital budget 
of the Municipality. 

The municipality renders a wide range of services for its area of jurisdiction. The 
arrangements in the provision of services can be summarised as follows: 

*X* The rural areas are not well provided with sanitation services except for those few 
villages whereby the Department of Water Affairs has initiated sanitation projects. 

The Municipality can only distribute electricity to those areas in which it is licensed to 
do so. Eskom provides electricity to all the other villages. 

*X* Water is provided by the District Municipality and Makhado Municipality acts as its 
supply agent. The Municipality is also responsible for the operation and maintenance of 
water supply infrastructure in terms of the agreement. 

The rural areas do not have refuse removal systems. The areas of Tshikota, Makhado 
town, Waterval, Vleifontein, Vuwani and Dzanani and the military base are serviced 
with proper waste management systems. The municipality and a private contractor 
performs waste disposal in the above-mentioned areas. There are plans to gradually 
upgrade this system over the next three years to a level that is comparable with that of 
Makhado town. The Municipality does all the maintenance of the internal roads and 
community halls. 

*X* The Municipality has appointed meter readers who assist the municipality in reinforcing 
the credit control and debt collection policy. 


Table 23: Audit Reports 


07/08 

08/09 

09/10 

10/ 11 





Disclaimer 

Adverse 

Disclaimer 

Disclaimer 


Source: Finance Department: Makhado Municipality 
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Table 24 : Budget Summary for the 2012/2013 financial year 


MAKHADO MUNICIPALITY BUDGET 

FINANCIAL YEARS 

ALLOCATION 

2012/2013 

2013/2014 

2014/2015 

Local Government Financial Management Grant 

1 , 500 , 000.00 

1 , 500 , 000.00 

1 , 750 , 000.00 

Municipal System Improvement Grant 

800 , 000.00 

900 , 000.00 

950 , 000.00 

Municipal Infrastructure Grant 

67 , 400 , 000.00 

71 , 099 , 000.00 

75 , 210 , 000.00 

Integrated National Electrification Programme Grant 

7 , 000 , 000.00 

10 , 000 , 000.00 

12 , 000 , 000.00 

Equitable Shares 

235 , 434 , 000.00 

252 , 135 , 000.00 

270 , 826 , 000.00 

TOTAL 

312 , 134 , 000.00 

335 , 634 , 000.00 

360 , 736 , 000.00 


Source: Budget and Treasury Department: Makhado Municipality 
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Table 25 : SUMMARY OF INCOME AND EXPENDITURE BUDGET FOR 2012/2013 TO 2014/15 


Description 

Ref 

2008/9 

2009/10 

2010/11 


Current Y ear 2011/12 


2012/ 13 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Eull Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2012/13 

Budget 
Year +1 
2013/14 

Budget 
Year +2 
2014/15 

REVENUE BY SOURCE 

Property rates 

2 

29,951 

25,033 

32,108 

33,647 

34,654 

31,637 

55,061 

36,699 

38,644 

40,537 

Property rates - 
penalties & 
collection charges 


- 

- 

- 



- 

- 

- 

- 

- 

Service charges - 
electricity revenue 

2 

121,673 

152,899 

177,972 

207,949 

212,301 

190,871 

335,295 

233,942 

246,341 

258,412 

Service charges - 
water revenue 

2 

21,015 

20,305 

1,368 

22,284 

24,552 

20,142 

35,179 

26,001 

27,379 

28,720 

Service charges - 
sanitation revenue 

2 

_ 

_ 

_ 

— 

— 

_ 

_ 

_ 

_ 

_ 

Service charges - 
refuse revenue 

2 

6,213 

6,695 

7,1 19 

7,668 

7,375 

6,733 

11,848 

7,811 

8,225 

8,628 

Service charges - 
other 


_ 

_ 

_ 

— 

— 

_ 

_ 

_ 

_ 

_ 

Rental of facilities 
and equipment 


388 

220 

304 

375 

346 

271 

561 

366 

386 

405 

Interest earned - 

external 

investments 


8,242 

12,521 

13,099 

16,177 

16,913 

16,401 

28,232 

17,911 

18,860 

19,784 

Interest earned - 

outstanding 

debtors 


- 

- 

- 



- 

- 

- 

- 

- 

Dividends received 


_ 

_ 

_ 

- 

- 

_ 

_ 

_ 

_ 

_ 

Fines 


2,773 

2,797 

1,685 

2,065 

1,970 

1,617 

2,845 

2,086 

2,196 

2,304 

Licenses and 
permits 


1 1,208 

9,978 

1 1,451 

10,973 

9,549 

10,342 

16,228 

10,113 

10,649 

1 1,170 

Agency services 


_ 

_ 

_ 

— 

— 

_ 

_ 

_ 

_ 

_ 

Transfers 
recognised - 
operational 


157,553 

179,821 

246,448 

273,932 

264,679 

264,319 

429,072 

312,134 

335,634 

360,736 

Other revenue 

2 

20,500 

8,595 

15,247 

131,282 

9,892 

5,742 

1 1,873 

10,181 

5,455 

5,722 

Gains on disposal 
ofPPE 


_ 

_ 

_ 

— 

— 

_ 

_ 

_ 

_ 

_ 

Total Revenue 
(excluding capital 
transfers and 
contributions) 


379,516 

418,865 

506,803 

706,352 

582,231 

548,076 

926,195 

657,243 

693,769 

736,419 













EXPINDITURE BY TYPE 

Employee related 
costs 

2 

1 17,647 

151,692 

174,607 

193,610 

185,468 

177,020 

293,754 

184,577 

194,913 

205,438 

Remuneration of 
councillors 


14,444 

15,600 

16,138 

17,225 

8,515 

8,273 

13,605 

9,133 

9,644 

10,165 

Debt impairment 

3 

3,594 

19,218 

108,530 

10,800 

10,800 

_ 

_ 

8,762 

8,900 

9,000 

Depreciation & 
asset impairment 

2 

48,805 

46,026 

89,041 

62,000 

62,000 

_ 

_ 

60,000 

61,000 

62,000 

Einance charges 


1,327 

1,602 

3,475 

3,142 

1,753 

1,157 

1,709 

1,216 

1,284 

1,353 

Bulk purchases 

2 

64,262 

86,614 

109,662 

1 16,194 

131,202 

113,307 

197,809 

149,787 

157,726 

165,454 

Other materials 

8 

_ 

_ 

_ 

— 

— 

_ 

_ 

_ 

_ 

_ 

Contracted services 


_ 

_ 

_ 

— 

— 

_ 

_ 

_ 

_ 

_ 
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Transfers and 
^ants 


_ 

_ 

_ 

- 

- 

_ 

_ 

_ 

_ 

_ 

Other expenditure 

4, 5 

83,290 

122,481 

106,712 

364,533 

263,303 

98,960 

170,713 

243,768 

260,302 

283,008 

Loss on disposal of 
PPE 


_ 

_ 

_ 

— 

— 

_ 

_ 

_ 

_ 

_ 

Total Expenditure 


333,369 

443,233 

608,165 

767,523 

663,042 

398,717 

677,590 

657,242 

693,768 

736,419 













Surplus/{Deficit) 


46,147 

(24,368) 

(101,362) 

(61,171) 

(80,811) 

149,359 

248,604 

1 

0 

0 

Transfers 

recognised - capital 


_ 

_ 

_ 

— 

— 

_ 

_ 

_ 

_ 

_ 

Contributed assets 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Surplus/(Deficit) 
after capital 
transfers & 
contributions 


46,147 

(24,368) 

(101,362) 

(61,171) 

(80,811) 

149,359 

248,604 

1 

0 

0 

Taxation 


_ 

_ 

_ 

- 

- 

_ 

_ 

_ 

_ 


Surplus/(Deficit) 
after taxation 


46,147 

(24,368) 

(101,362) 

(61,171) 

(80,811) 

149,359 

248,604 

1 

0 

0 

Attributable to 
minorities 


_ 

_ 

_ 

— 

— 

_ 

_ 

_ 

_ 

_ 

Surplus/(Deficit) 
attributable to 
municipality 


46,147 

(24,368) 

(101,362) 

(61,171) 

(80,811) 

149,359 

248,604 

1 

0 

0 

Share of surplus/ 
(deficit) of 
associate 

7 

- 

- 

- 



- 

- 

- 

- 

- 

Surplus/(Deficit) for 
the year 


46,147 

(24,368) 

(101,362) 

(61,171) 

(80,811) 

149,359 

248,604 

1 

0 

0 


Source: Makhado Budget and Treasury office 


*X* The tariff increases 5, 9% for refuse removal, water, sewer and sundry while services charges 
and electricity increase by 1 1.03% for 2012/13 financial year. 

Salary and wages has increased by 5% for all employees, pending further announcements by 
SALGA 

*X* The equitable share from the National Fiscus will be R 235,434,000.00 million for the year 
2012/13 

*X* Municipal Infrastructure Grant allocation for 2012/13 is an amount of R67, 400,000.00 
million. 
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2.9 INTER-GOVERNMENTAL RELATIONS, COMMUNICATIONS & GOOD 
GOVERNANCE 

*X* The Municipal website is in place and was launched since June 2008. 

*X* The Municipal Communication unit is established and is under community services 
department. Communication strategy has been adopted. 

*X* The total number of councillors is 75. There are 9 fulltime councillors. 38 ward committees 
have been established and committee member’s inducted. 

*X* The relationship between Ward committees and Community development workers should be 
sustained. There are 33 community development workers employed. 

*X* There are 14 designated traditional leaders in the Municipal Council. 

2.9.1 IDP Process Elow 

IDP Process Plan Meeting Schedule 


Table 26: IDP Representative Eorums 


PURPOSE 

DATE 

OUTCOME 

IDP Representative Forum and 
consideration of the IDP Process Plan. 

30 August 201 1 

Adopted Process Plan 

Regional IDP Consultative meetings: 
Presentation/ Inputs & Suggestions 
for Analysis 

13-16 September 
201 1 

Consideration of the submission of 
backlogs at ward level and discussions 
by stakeholders. 

IDP Representative Forum and 
consideration of the 2012/13- 
2016/17 Draft IDP analysis and 
strategies. 

23 September 201 1 

Draft Analysis and strategies 

Regional IDP consultative meetings. 

21-24 February 

2012 

Consideration of Regional priority 
inputs. The identification and 
consolidation of Regional priority 
needs. 

IDP 2012/13 -2016/17 projects 
proposal 

28 February 2012 

Consideration of the 2012/ 13- 
2016/17 Draft IDP. 

Approved 2013/13 -2016/17 Draft 
IDP and 2012/13-2014/15 Draft 
Budget. 

29 March 2012 

Approved Draft 2012/13 - 2016/17 
IDP and Budget. 

IDP Representative Forum for the 
Presentation of Draft IDP 

17 May 2012 

Draft 2012/13 - 2016/17 IDP and 
Budget. 

2012/13-2016/17 IDP/Budget 

Council approval 

31 May 2012 

Approved IDP and Budget for 
2012/13 financial year. 
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Table 27: IDP Steering Committee Meetings 


Meeting 

Date 

Time 

Venue 

Steering Committee Meeting 

12 August 201 1 

09:00 

Executive Committee Chamber 

Steering Committee Meeting 

1 9 September 20 1 1 

09:00 

Executive Committee Chamber 


2.9.2 Municipal Threats and Challenges 

The water security of the rural areas is threatened and the Albasin and the Middle Letaba 
Dams are not utilised effectively. 

*X* The underground water used by the majority of people in the rural areas has high levels of 
nitrates. 

*X* The general bad condition of the roads in the rural areas requires regular repair and 

maintenance. Access to rural residential communities, schools and clinics is poor due to the 
inadequate road infrastructure. 

There is inadequate provision of electricity. 

There is a lack of proper economic infrastructure to attract investors. 

There are weak forward and backward linkages between the various economic activities 
for example linkages between tourism and trade. 

*X* Unemployment is a major problem worsened by the growing inability of the local 
economy to absorb the number of newly trained job seekers. 

*X* Formal tourism marketing programmes are developed and need implementation. 

*X* Primary health care facilities tend to be poor in the rural villages. Professional personnel 
like general practitioners are in short supply. 

The pit latrines in the rural areas are properly constructed. A number of innovative 
systems are available on the market. 

The levels of adult literacy are very low, particularly amongst the older people living in 
the deeper rural areas. 

*X* There is poor TV and cellular reception. 

*X* There is a lack of environmental awareness programmes and an underestimation of the 
value of conservation and open spaces. 

*X* Illegal demarcation of sites. 
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*X* The area is prone to storms (thunderstorms accompanied by heavy rains) in summer, 
which has caused much damage in the past. 

*X* Police services are not accessible to the deeper rural areas. 

*X* Budget constraints. 

*X* Lack of human resource. 

*X* Labour unrest. 

*X* Under collection of revenue to nonpayment by some customers. 

*X* Overspending of the budget. 

*X* Unauthorised expenditures. 
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2. 10 CONSOLIDATED MUNICIPAL PRIORITY ISSUES 


Table 28: Consolidated Issues per cluster 


INFRASTRUC 

TURE 

CLUSTER 

SOCIAL 

CLUSTER 

ECONOMIC 

CLUSTER 

GOVERNANCE AND 
ADMINISTRATION 
CLUSTER 

JUSTICE 

CLUSTER 

Water and 

sanitation 

Water and 

sanitation 

Urban renewal 

Recruitment 

Crime 

Electricity 

Electricity 

Tourism 

marketing 

program/ promo ti 

on programs 

E unctional Performance 

management system 

Safety and 

security 

Roads and storm 

water drainage 

Roads and storm 

water drainage 


Improve payment of 

services 


Housing 

Housing 

Assistance for 

local tourism 

Asset management 


Refuse Removal 

Refuse Removal 

Erection of 

market stalls 

Public participation 




Beneficiation of 

the primary 

products 

Tribal Offices 

infrastructure 

improvement. 


T elecommunicati 

on and postal 

services 

Telecommunicatio 

n and postal 

services 

Promotion and 

the development 

of SMME sector 

Municipal building 


Sports, arts and 

culture 

Sports, arts and 

culture 

Spatial planning 

Recruitment 


Education and 

training 

Education and 

training 

Land use 

Human resource 

restructuring 


Health and 

social Welfare 

Health and social 

Welfare 


Employee Assistant 

Programme 


T ransportation 

T ransportation 


Revenue management 


Bus stops 

Public transport 

sector plan 

Transport/ stora 

Bus stops 

Public transport 

sector plan 
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ge node for 

freight 

Taxi ranks 

(ablution/ shelter 

s 

Transport/ storag 

e node for freight 

Taxi ranks 

(ablution/ shelters 





Local economic 

regeneration 

projects 

Personnel 

restructuring 




Tourism 

marketing 

program/ promoti 

on programs 

Public 

participation 





Improve payment 

of services 




Assistance for 

local tourism 

Asset 

management 




Erection of 

market stalls 

Policies and By 

laws review 




Beneficiation of 

the primary 

products 

Tribal Offices 

infrastructure 

improvement 




Promotion and 

the development 

of SMME sector 

Municipal 

building 




Spatial planning 

Review of the 

workplace skills 

plan 




The prioritisation process followed in obtaining the priorities shown in the above Table can be 
summarised as follows: 

*X* The analysis of the existing situation in the municipal area highlighted several issues. 

*X* The community was consulted through the representative forum and numbers of issues 
were raised. 

Municipal officials highlighted internal municipal issues. 
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*X* The consolidated issues would continuously refer back to the community for prioritisation. 
*X* Issues were prioritised on a ward basis. 

*X* The prioritised issues were consolidated and at municipal-level prioritisation would be 
undertaken by the IDP Steering Committee. 
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SWOT Analysis 

Table 29 


MAKHADO 

MAKHADO 

INTERNAL STRENGTHS 

INTERNAL WEAKNESSES 

Governance and Administration 

Lack of office space 

Approved Organogram 

Shortage of Technical (Scarce) Skills 

Approved WSP 

Low revenue base 

Policies and by laws 

Inadequate implementation of LUMS 

Political stability 

Inadequate implementation of Risk management plan 

Established ward committees 

Lack of Infrastructure management plan 

Availability of Mechanism for public participation 

Aging infrastructure (Water, Sanitation, Electricity, 

(Imbizo, Budget and IDP Consultation) 

Roads/Streets) 

IT system in place 

Lack of operation and maintenance infrastructure plan 

Employee assistance programme 

Inadequate implementation of policies and by-laws 

Approval of IDP and Budget as per MFMA/MSA 

Non existence water conservation and demand management 

Established and functional Oversight, Portfolio Audit 
and Bid committees 

Lack of team-work and coordination 

Water Service Provider 

Monitoring and evaluation unit 

Electrification License 


Approved SDF 


Availability of risk register 


Availability of assets register 


Approved Organisational Performance Managemen 


Bank Reconciliation statements 


Section 7 1 reports 


MAKHADO 

MAKHADO 

EXTERNAL OPPORTUNITIES 

EXTERNAL THREATS 

Availability of water sources and Service Infrastructure 
(Nandoni Dam) 

Land claims and Disputes 

Land Availability 

Illegal demarcation of sites 

Tourism attraction areas (destinations) 

Unauthorized water and electricity usage 

Mining and Agricultural opportunities 

Theft and Vandalism of infrastructure 

Favourable climatic conditions for Agriculture 

Illegal immigrants 

Training support from various sectors 

Protests and Violence 

Good Communication and Transport network 

Poor workmanship 

Participation of sector department in IDP meetings 

Crime 

Good working relations amongst stakeholders 

National Electricity Generation Capacity constraints 


High rate of HIV/AIDS, Malaria and TB 


Illegal dumping sites 


Deforestation 


Pollution 


Climate change 


Poaching 


Land degradation and Illegal mining (quarrying) 


Natural Disasters (Drought, floods, veldfires. Storms, Landslides) 


Illegal public transport operations 


Poverty and Unemployment 


Stray Animals 


Labour unrest 


Low literacy rate 


Non payment of rates and taxes by rate payers 
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Summary 


The size of the Municipality has brought about a situation where there are areas that are fairly 
well developed in contrast with other areas, which have developed very slowly. In addition to 
this there are areas which have over time proven themselves as natural growth centres. The 
urban areas are the most developed with better infrastructure. 

Fragmentation of residential development gives rise to the duplication of services, which are 
costly and inefficient. It appears that water is the scarcest natural resources. Most rural 
villages do not have access to water per household stand. Provision of water is limited and 
some villages do not meet the RDP’s minimum standard of water provision. 

Increasing population levels and a variety of land uses have placed an increasing demand on 
water availability and thus impose pressure on water resources and the future need for 
alternative resources. 

Integrated environmental programmes are non-existent and as a result communities in the 
area are ignorant of fundamental environmental principles such as water saving and pollution 
management. 

The Municipality has a broad socio-economic profile, which implies significant differences in 
the needs and priorities, as well as the ability to pay the full cost of services consumed. These 
differences render the planning processes complex and result in conflicting priorities. 
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VISION 


Moving towards a dynamic and progressive center for socio-economic development by 2025. 
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To ensure effective utilisation of economic resources to address socio-economic imperatives through 
mining, tourism and agriculture. 
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SECTION E: OBJECTIVES AND DEVELOPMENTAL STRATEGIES 


5. OBJECTIVES, DEVELOPMENT STRATEGIES, KEY PEREORMANCE INDICATORS 
AND TARGETS 

This section outlines the municipality’s departmental plans that intend to highlight annual 
programmes and plans, together with annual delivery agendas. These will be monitored and 
reviewed annually to provide a comprehensive picture of the Municipality’s performance. 

In order to measure the Municipality’s performance against its goals, objectives and strategies, 
each department within the Municipality has prepared a departmental plan. These include a 
delivery agenda with targets and provide a high level overview of the work that the department 
will be completing each year. Further details on programmes would be contained in departmental 
Service Delivery and Budget Implementation plans (SDBIP). 

The departmental plans are included below in the following order: 

*X* Technical Services 

*X* Community Services 

*X* Corporate Support and Shared Services 

*X* Development Planning 

*X* Budget and Treasury 
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Basic Services Delivery and infrastructure Planning 
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Comprehensive 
Integrated Plan 

Improved Level of 
Service 

Improved Level of 
Service 

Reduction on 

overtime 

expenditure 

Electricity Supply 

Network 

Improved Level of 

Service and 

development 

Reduced electricity 

supply 

interruptions 

Electricity Supply 

Network 

Electricity Supply 

Network 




Reporting 

only 

700 





Plan developed 

Number of meetings 
facilitated 

Number of substations 
upgraded 

Number of vacant post 
filled 

Number of Electricity 
connection provided 

Number of new 
substation developed 

Number of awareness 
campaigns conducted 

Percentage reduction 

on household 

electricity connection 

backlog. 

Percentage household 

connected to the 

National Grid 

Compilation of a 
comprehensive 
electricity plan. 

The municipality to 
engage Eskom on the 
availability of 
capacity. 

Upgrading sub- 
stations. 

Filing of vacant 
budgeted post and 
skills upgrading. 

To connect more than 

6 822 household units 
per annum to address 
the current backlog. 

To source out funds 
from DME to build 
more capacity such as 
additional sub- 
stations. 

Conduct awareness 
campaigns to 
consumers on energy 
savings. 

Address the current 
backlog of 34 693 
households. 

All households to be 
connected to National 
grid by 2014. 

National Target) 

Continuous, 
sustainable and 
reliable electricity 
supply. 

Electricity 
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Basic Services Delivery and infrastructure Planning 
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Roads 

Infrastructure 
network and 
accessibility 

Improved Roads 
Conditions and 
accessibility 

Roads 

Infrastructure 
network and 
accessibility 

Improved 
maintenance of 

roads 

infrastructure 

Roads 

Infrastructure 

network and 

accessibility 

Improved Waste 

collection rate and 

cleanliness of the 

municipal area. 

Implementation of 

projects and 

improved MIG 

expenditure 

Improved Waste 

collection rate and 

cleanliness of the 

municipal area. 


O 

GO 



6% 

CM 



Number of km or 
roads rehabilitate and 
upgraded 

Number of km of roads 
regravelled and graded 

Number km of roads 
constructed 

Roads infrastructure 
maintenance plan 
developed 

% reduction on the 
access roads backlog 

Number of waste 
management facilities 
developed 

Number of design 

reports completed 

Number of awareness 

cleaning campaigns 

conducted 

Rehabilitation 
Upgrading of 
inadequate or 
deteriorated roads 
and storm water 
infrastructure. 

Regravelling and 
Grading of roads. 

Construction of 
access roads and 
bridges. 

Development of 
infrastructure 
maintenance plan. 

Reducing the 
(4400km) access roads 
backlog and capture 
municipal road 
network for proper 
management 

Development of waste 
management facilities. 

Conducting of 
feasibility studies and 
completion of designs 
for roads 
infrastructure 
network. 

Conducting of 
awareness cleaning 
campaigns. 

To provides safe 
and sustainable 
roads and storm 
water services. 

Roads and Storm 
Water Drainage 
DTS 
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Implement policies 
and enforce 
remedy where it is 
contravened 

Designate project 
manager for 
continuity of all 
activities 

Accurate needs 

analysis for 

increase of server 

capacity 

Approved policy 

for server 

upgrades and 

Maintenance 

Upgrade servers — 

maintain, manage 

and control 

Develop and 
submit written 

ICT required 
policies to Council 
via its 

Committees for 
approval through 
consultative 
process 

Implement 
approved policies 
fully and have 
Codex of Policies 
available for all 

users 

Determine actual 
need for increase 
in server capacity 

Develop and 

submit for 

approval policy 

for server 

upgrades and 

maintenance 

Register/duly 

documented 

upgrade 

information of 

servers available 

for auditing 

Number of 
required 
policies 
developed 

Number of 
approved 
policies fully 
implemented 

Capacity of 
servers 

increased to 
meet the need 
of users 

Stable servers 
with minimum 
downtime 


Upgrade server 

components 

To provide and 
manage efficient 
and effective 
information and 
communication 
technology 
systems 

To provide and 
manage efficient 
and effective 
information and 
communication 
technology 
systems 

Information and 
Communication 
Technology 
(ICT 

Information and 
Communication 
Technology 
(ICT 

0^ 







X 





X 





X 





X 
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Monitor manage 
and control down 
time due to virus 
attack on daily 
basis 

Improve anti-virus 
software 

application in line 

with trends in 

market 

Monitor manage 

and control daily 

backups of data 

Ensure data 

restoration is 

always possible 

Collect data for 

skills required 

from HDDs and 

Supervisors 

Upgrade 
specifications for 
approval by Bid 
Specifications 
Committee 

Procurement 
through bidding 
process 

Determine 
baseline on 
security threat 

Monitor monthly 
incidents of 
downtime or 
malfunction due 
to antivirus 
failure and log all 
incidents 

Report monthly 

on incidents and 

measures 

implemented 

Train 25% of 

identified staff per 

category in Q 1 

and 25% every 

other quarter 


No security 
threat on 
credible 
information 
data base 

No loss of data 
due to anti- 
virus failure 

Effective back- 
up system with 
100% data 
restoration 
when needed 

Capacitated 

staff with 

evidence in 

productivity 

and efficiency 

and 


Improve Anti-virus & 
backup systems 

Workshops on 

critical subjects 

identified by 

employer/ employee 

leadership. 

To cultivate good 
human resource 
management and career 
development practices 
in order to maximize 
human potential 


To provide and 
manage efficient 
and effective 
information and 
communication 
technology 
systems 



Organisational 

restructuring 
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municipality 
website. It will be 
registered with 
ditl'erent 

addresses like SA 
Tourism 

Updated booklet 

Transport and 

Accommodation 
to be provided 

Enhanced 
support to 

SMMEs and 

Cooperatives 

Enhanced 

support to 

SMMEs and 

Cooperatives 

Information 

dissemination to 

the tourism 

industry. 

Information 

dissemination to 

the tourism 

industry. 

Information 

dissemination to 

the tourism 

industry. 


10 000 copies to be 
printed. 

Seven SMMEs to 
attend 

Five SMME’s/ 
Cooperatives supported 

Transport and 
Accommodation to be 
provided 

Five SMME’s to attend 

Marula Festival and 

provide support to ten 

SMMEs 

Macufe and Cape 

Tourism Show 

Two Exhibitors to 

attend 

Host Makhado tourism 

summit 


Number of copies 
printed 

Seven SMME’s to 
attend 

Number of SMMEs and 
Cooperatives identified 

Number of SMMEs and 
Cooperatives identified 

Number of SMMEs 
supported 

Number of tourism 
shows attended and 
number of exhibitors 
attended 

Number of tourism 

summit hosted 


Tourism 

booklet 

(brochure) 

Rand Easter 
Show 

Tourism 

Indaba 

Exhibition 

Sanganaii/ 
Hlanganani 
Zimbabwe 
Tourism Show 

Promote 
municipality as 
a tourism 
destination. 


Facilitate and 
promote tourism 
and marketing. 


Tourism and 
marketing 
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Controlled 

development 

Alignment 
between GP and 
the actual site 

Controlled 

development 

Effective 

communication 

between the 

CPAs and the 

municipality. 

Demarcate 300 sites 
per annum 

Relocate 100 iron pegs 
per annum 

Assess 80 applications 
per annum 

Engagement will be 
done when the need 
arises 

Number of sites 
demarcated 

Number of pegs 
relocated 

Number of PTO 
applications assessed 

Number of CPAs 
engaged 

Demarcation of 
business sites 
in rural areas 

Relocation of 
pegs 

Assessment of 
PTO 

applications 

Engage CPA s 
on issues of 
development 
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Table 33 : Economic Development Cluster schedule (Development Planning) 
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6.1. IMPLEMENTATION PLAN 

SECTOR PLANS 


The following sector plans were developed or have to be developed or reviewed to form 
chapters in the IDP document. 


Table 35 


ITEM 

NAME OE SECTOR PLAN 

STATUS 

1. 

5 Year Capital Investment Plan 

Available 

2. 

5 Year Financial Plan 

Available 

3 . 

Anti-Corruption Strategy 

Available 

4. 

Communication Strategy 

Need to be developed 

5 . 

Community Participation Strategy 

Need to be developed 

6 . 

Disaster Management Plan 

Available 

7. 

Electricity Master Plan 

To be developed by 2014/ 2015 

8. 

Employment Equity Plan 

Available 

9. 

Environment Management Plan 

Not available 

10. 

Financial Strategy (MTEF) 

Available 

11 . 

HIV/AIDS Plan 

Need to be developed 

12. 

Housing Plan/ Chapter 

Available 

13. 

Individual PMS 

Available for section 57 Managers 

14. 

Infrastructure Investment Plan.(EPWP 
compliant) 

To be developed by 2014/2015 

15. 

Infrastructure Maintenance Plan 

To be developed by 2014/ 2015 

16. 

Integrated Waste Management Plan 

To be developed in 2012/2013 

17. 

Land Use Management Scheme 

Available 

18. 

Local Economic Development Plan 

Reviewed 

19. 

Organisational PMS 

Available 

20. 

Organogram 

Under review 

21. 

Poverty Alleviation & Gender Special 
Programmes on Disabled and Woman 

Need to be developed and incorporated into LED strategy 

22. 

Retention Strategy 

Available but need a review 

23. 

Retention Strategy and Succession Plan 

Available 

24. 

Risk Based Audit Plan 

To be developed 

25. 

Risk Management Plan 

Is being developed 

26. 

Scarce Skills Training programme (To be 
deleted) 

Available 

27. 

Service Delivery And Budget Implementation 
Plan (SDBIP) 

Available 

28. 

Spatial Development Framework 

To be adopted by council 

29. 

Tourism Development Strategy 

Is to be reviewed 

30. 

Transport Sector Plan 

Need to be developed 

31. 

Workplace Skills Plan (WSP) 

Available 
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6.2. INFRASTRUCTURE CLUSTER PROJECTS (CIVIL) 
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6.3. INFRASTRUCTURE CLUSTER PROJECTS (ELECTRIEICATION) 
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6.4. INFRASTRUCTURE CLUSTER PROJECTS (WASTE MANAGEMENT) 
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6.5. INFRASTRUCTURE CLUSTER PROJECTS (PARKS AND RECREATION) 
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6.6. INFRASTRUCTURE CLUSTER PROJECTS (HOUSING) 
Table 40. 
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6.7. SOCIAL CLUSTER PROJECTS 
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6.8. ECONOMIC CLUSTER PROJECTS 
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SECTION G: DISTRICT AND SECTOR DEPARTMENT PROJECTS 
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IMPLEMENTING PERIOD AND BUDGET 

2016/1 
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50 , 000,0 

00.00 

R 

21 , 500,0 

00.00 

R 

150 , 000 . 

2015/16 
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5 , 000 , 000 . 
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25 , 000 , 000.0 
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DESCRIPTION 
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road asset 
management 
system 


Water reticulation 

Bulk Pipeline 

Bulk Pipeline 
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Operators house 
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AND PROJECT 
NAME 

PROGRAMME 

AND PROJECTS 

Road Asset 

Management 

System 

Vhembe 

District 
Municipality 
rural sanitation 

Kurhuleni 

North storage 
and reticulation 

Albasin RWS: 
Replacement of 
Bulk AC Pipes 

Nandoni RWS: 
Bulk supply 
from Valdezia 
to ELIM via 
Mpheni Village 

Refurbishment 
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R 

21 , 003,0 

00.00 


R 

3 , 000,00 

0.00 

R 

3 , 000,00 

0.00 

R 

4 , 500,00 

0.00 

R 

1 1 , 000,0 

00.00 

R 

11 , 000,0 

00.00 

R 

165 , 300 , 

000.00 

R 

30 , 300,0 

00.00 



R 

6 , 000 , 000 . 

00 






R 

15 , 000,00 

0.00 

R 

21 , 000,00 

0.00 




R 

15 , 000 , 000.0 
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R 

3 , 000 , 000.00 



R 

26 , 000 , 000.0 

0 

R 

2 , 000 , 000.00 

R 

14 , 000 , 000.0 

0 

R 

8 , 200 , 000.00 



R 3 , 000.00 



00 

■ 000 ‘ 000 ‘g 
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R 

4 , 500 , 000 . 

00 

R 

450 , 000.00 


R 

2 , 000 , 000 . 
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R 700 , 000 . 

00 
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VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

Bulk pipeline 

Bulk supply 

Bulk Pipeline 

Bulk and 
reticulation 

Reticulation 

Reticulation 

Bulk and 
reticulation 

Bulk Water supply 

Bulk Water Supply 

Bulk Water Supply 

Bulk Water supply 

Sinthumule,Kut 
ama,LMB & 
Makhado 
Contract BS 

Sinthumule,Kut 

ama/DWA 

Middle Letaba 
RWS: Doubling 
of Bulk Pipe 
line from 

Middle Letaba 
WTW to 

Magoro 

Kurhuleni 

North Storage 
and 

Reticulation 

Pfanani water 
reticulation 

Malonga Water 
reticulation 

Matsa,Mamvuk 
a,Manyii Bulk 
Water Supply 

Construction of 
Bulk Pipeline 
from Vuwani to 
Vyeboom and 
construction of 
Resevoir 

Nandoni to 
Tshakhuma via 
Levubu CBD 

Nandoni to 
Tshitale Middle 
Letaba System 
(South East 
Section) 

Waterval To 
Shirley Bulk 
Water 
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00 


R 

8,500,000. 

00 

o ^ 

o 

o' 

o 

o 

o 

R 

5,000,000. 

00 

R 

5,000,000. 

00 

R 

5,000,000. 

00 

R 

35,000,000 

.00 

R 

20,000,000 

.00 



R 

90,000.00 

R 

1,450,000. 
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Bulk Supply 

Feasibilty Study 

Bulk Water Supply 

Reticulation 

Reticulation 

Reticulation 

Reticulation 

WTW 

Bulk and 
reticulation 

Supply(Nandoni 

System) 

Valdezia to 
Mpheni Bulk 
WaterSupply 

Nandoni RWs; 
Construction of 
bulk pipeline 
from Nandoni 
to Mutshedzi 
WTW 
(Feasibility 

Study) 

Mpheni to 
Waterval via 

Elim Flospital 
Bulk Water 
Supply 

Mashau bulk 
water supply 
and reticulation 

Tshirolwe Ext 

3 storage and 
reiculation 

Siloam, 
Tshalovhedzi 
water supply 

Makatu, 

Manngo and 
Tshikudo water 
supply 

Mutshedzi 

RWS: 

Upgrading of 
the WTW 

Nzhelele North 
Construction of 
Bulk Water 
Supply to 
Tshedza,Tshifhi 
re and 

Murunwa 
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20,000,000.0 
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00 
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Reticulation 

Reticulation 

Bulk Pipeline 

Bulk supply 

Bulk and 
reticulation 

Bulk Pipeline 

Bulk Water 
Supply at 

Silo am and 
Tshalovhedzi 
water supply 

Makatu, 

Manngo and 
Tshikudo water 
supply 

Magavhini, 
Vhutuwangadze 
bu, tshikota 
Mandiwana 
water supply 

Construction of 
Bulk Line from 
Vleifonten to 
Tshitale, 
Northern 

Section) 

Nzelele North 
RWS 

Bulk Water 
supply to 
Nzhelele North 
(Tshedza,Tshitlr 
ire and 

Murunwa) 

Nzhelele North 
RWS: 

Constrction of 
bulk pipeline 
from Pfumembe 
to Maranikwe 
A+B, 

Maranikwe to 
Mangwele, 

Sane, Natalie 
and Dolidoli 










R 

19 , 300,0 

00.00 

R 

15 , 750,0 

00.00 


R 

45 , 000,0 

00.00 





R 

38 , 000,00 

0.00 





R 

30 , 000 , 000.0 

0 

R 

63 , 000,000 

.00 

R 

33 , 000,000 

.00 

R 

1 , 500 , 000 . 

00 

R 

600 , 000.00 

R 

25 , 000,000 

.00 R 

1,200,000. 

00 
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Makhado 

Makhado 

Makhado 

Thulamela 
and Makhado 

VDM 

VDM 

RBIG 

VDM 

VDM 

Bulk Pipeline 

Bulk Pipeline 

Feasibility Study 

Building 

Bulk and 
reticulation 

Nzhelele North 
RWS: Construct 
ion of Bulk 
Pipeline from 
Nzhelele North 
to Mudimeli, 
Makushu, 
Pfumembe, 
Maangani and 
Musekwa 
villages. 

Nzhelele RWS: 
Construction of 
Bulk Pipeline 
fom Dolidoli to 
Ndouvhada, 
Phembani, 
Khakhu,Gaarsid 

e, 

Ngonavhanyai 
and Gombani 

Nzhelele South 
RWS: Nzhelele 
Valley 

Feasibility 

study 

Construction of 
O&M 

Operators 

Flouse: 

Tshakhuma 

RWS, 

Replacement of 
AC Pipes: 
Shayandima, 
Makhado 

Town, 

Makwarela 
town, Sibasa 
and 

Thohoyandou 

Town 

Malamulele 
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Makhado 

Makhado 

Makhado 

Makhado 

Makhado 

Makhado 

Makhado 

Thulamela/ 

Makhado 

Makhado 

MAKHADO 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

RAL 

RAL 

VDM 

VDM 

Sewer reticulation 

Sewer reticulation 

Sewer reticulation 

Upgrade of 

WWTW 

Upgrade gravel to 
tar 

Upgrade gravel to 
tar 

Upgrade gravel to 
tar 

Upgrade gravel to 
tar 

construction of 
bridge 


Sewerage 
network 
development at 
Eltivillas 
Extension 1 

Sewerage 
network 
development at 
Vuwani 
extension 

Sewerage 
network 
development at 
Makhado 
extension 9 

Upgrading of 
Makhado 

Sewage 

Treatment 

Plant and sewer 
in Makado 

Town 

Mavhunga 

Access Road 
Phase 3 

Road 

Madombidzha 
to Airforce base 
Phases 2 and 3 

Road D3671: 
Tshituni to 
Musekwa 

Road P278/1: 
Sibasa to 
Khalavha to 
Fondwe to 
Nzhelele to 
Musekwaspoort 

Mphephu 

Resort Bridge 

Road leading to 
air force base 
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B 

R 14m 




R5m 



R 

34,100,00 

0.00 

R 

27,610,00 

0.00 





R 

34,100 

,000.0 

0 

R 

27,610 

,000.0 

0 




















Thulamela 

Makhado 

Thulamela 

Mutale 

Makhado 


VDM 

VDM 

VDM 

VDM 

VDM 


Upgrading from 
gravel to block 
paving 

Construction of 

Taxi Rank 

Upgrading from 
gravel to block 
paving 

building RDP 
houses 

building RDP 
houses 

phases 

Sidewalk from 
Sibasa Total 
garage, 
Raluswielo , 
Mbilwi & 
Bergvlam 

Elim Taxi Rank 

Malamulele 

sidewalk 

MUTALE; 
building 620 
houses 

MAKHADO: 
building 502 
houses 
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7.4. ECONOMIC CLUSTER PROJECTS 
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